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2. Background: Heritage Lottery Fund Project 
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4 Review of the Context in which LPGT operates 
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8?#M%'!%#!?&H45&9!%G&7b!W3%!%G&!#5&9892G4$>!'%98%&>42!M39M#'&!#K!B(L+!'G#3H?!W&!2#77#$!%#!
8HH!K3%39&!#M%4#$'b!JG42G!J&!?&%84H!W&H#J0 !

//0; ! +G&!"G894%8WH&!,WD&2%'!#K!B(L+!89&@!!

�Z�d�}�� �‰�Œ�}�u�}�š���� �š�Z���� �����µ�����š�]�}�v��*?' /0,' 4<B"%3' *$' >#//,-+' 3*$$,3/,(' C%/0' #-/+' #$(' +3%,$3,+' *?'
0%+/*-%3'&#-(,$'"#$(=''2*'4-,+,-.,',$0#$3,'#$('-,3-,#/,'?*-'/0,',(<3#/%*$'#$(',$G*A>,$/'*?'
�š�Z�����‰�µ���o�]�����Á�Z���š���À���Œ���Z�]�•�š�}�Œ�]�����P���Œ�����v���o���v�����u���Ç�����Æ�]�•�š���}�Œ���Z���À�������Æ�]�•�š�������]�v�����v�������Œ�}�µ�v�����>�}�v���}�v�X�[!
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//0E! U&!'3>>&'%!%G&!K#HH#J4$>!F4''4#$!6%8%&7&$%!K#9!%G&!B#$?#$!(89='!a!L89?&$'!+93'%b!JG42G!4'!
?&945&?!K9#7!%G&!8W#5&!"G894%8WH&! ,WD&2%'!8$?! 'G#3H?!W&!8?5&9%4'&?!4$!8HH!B(L+!H4%&98%39&!
4$2H3?4$>!4%'!M94$24M8H!8$?!'4'%&9!J&W'4%&'b!$&J'H&%%&9'b!B#$?#$!B8$?'28M&'!8$?!+G&!B#$?#$!
L89?&$&90!

! ‘The London Parks & Gardens Trust exists to further opportunities for enhancement and 
enjoyment of, and access to London’s green spaces; to be the voice of the sector in 
relation to issues affecting historic parks and gardens and; to offer advice and guidance on 
the appropriate conservation, management and maintenance of historic green spaces 
across the Capital.’!

//0I ! <34H?4$>!#$!%G4'!=&:!F4''4#$b!J&!G85&!4?&$%4K4&?!8!$37W&9!#K!=&:!#WD&2%45&'!%G8%!B(L+!&4%G&9!
2399&$%H:!'&&='!%#!82G4&5&b!#9!2#3H?!M#'4%4#$!4%'&HK!%#!K3HK4H@!!

�” <&2#7&! %G&! 5#42&! #K! %G&! 6&2%#9! K#9!historic M89='b! >89?&$'! 8$?! >9&&$! 'M82&'! J4%G4$!
L9&8%&9!B#$?#$!8$?!9&M9&'&$%!%G&!4$%&9&'%'!#K!9&H&58$%!>9#3M'!8$?!)>&$24&'0!

�” S7M9#5&! %G&! =$#JH&?>&! W8'&! J4%G4$! %G&! 6&2%#9! #$! %G&! '4>$4K428$2&! #K! G4'%#942! M89='b!
>89?&$'!8$?!>9&&$! 'M82&'!8$?!%G&!78$8>&7&$%!#K!%G&7!%G9#3>G!8!?&?428%&?!H&89$4$>!
8$?!%984$4$>!M9#>9877&0!

�” S$29&8'&! 8J89&$&''! 8$?! 3$?&9'%8$?4$>! #K! %G&! G4'%#9:! 8$?! 47M#9%8$2&! #K! M89='! 8$?!
>89?&$'!4$!B#$?#$!W:!&1%&$?4$>!4%'!83?4&$2&!K#9!H&89$4$>!82%454%4&'0!

�” 6%9&$>%G&$! 8$?! W34H?! #$! %G&! 9&H8%4#$'G4M'! %G8%! B(L+! G8'! 8H9&8?:! K#9>&?! 829#''! %G&!
6&2%#9b! 8$?! J#9=! J4%G! =&:! 4?&$%4K4&?! M89%$&9'! %#! &12G8$>&! 4$K#978%4#$! 8$?! 4$29&8'&!
28M824%:!4$!%G&!6&2%#90!

�” (9#7#%&!%G&!8MM9#M948%&!2#$'&958%4#$!8$?!78$8>&7&$%!#K!G4'%#942!M89='b!>89?&$'!8$?!
>9&&$! 'M82&'! %G9#3>G! ?4''&74$8%4#$! #K! >34?8$2&b! %984$4$>! M9#>9877&'! 8$?!
9&M9&'&$%8%4#$!8%!8MM9#M948%&!9&>4#$8H!K#937'0!

//0N! +G&! K#HH#J4$>! 4'! 8! '37789:! #K! %G&! %G9&&! #M%4#$'! J&! G85&! 4?&$%4K4&?! %#! 8''4'%! B(L+! 4$!
?&5&H#M4$>!8!H#$>!%&97! '%98%&>42!?49&2%4#$!K#9!%G&!"G894%:b!4$'#K89!8'!4%!9&H8%&'!%#!(H8$$4$>!
8$?!"#$'&958%4#$!8$?!.?328%4#$!8$?!B&89$4$>!)2%454%4&'0!!All options require buy-in from the 
Council and Executive on the strategic priorities of the Trust.  !

F#?&H!/@!V49&2%#9_H&?!7#?&H!

//0O!! +G&!K49'%!#M%4#$!J#3H?!W&!%#!8MM#4$%!8!M84?!V49&2%#9b!H4=&H:!#$!8!M89%_%47&!W8'4'!%#!%8=&!B(L+!
K#9J89?0! ! )! V49&2%#9! J#3H?! $&&?! %#! W&! 2#7M&%&$%! 4$! 8! $37W&9! #K! 89&8'! W3%! M&9G8M'!
M89%423H89H:!J#3H?!$&&?!&1M&94&$2&!4$!%G&!K#HH#J4$>!89&8'!Xbold!K#9!M94#94%:!89&8'Y@!

�” "G894%:!6&2%#9Z-#%!C#9!(9#K4%!&1M&94&$2&!

�” [ olunteer Recruitment and Management!

�” Fundraising!

�” (9#D&2%!F8$8>&7&$%!!

�” C4$8$248H!F8$8>&7&$%!
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�” Campaigning/Advocacy – become the lead advocate for historic green spaces in 
London!

�” (H8$$4$>Z"#$'&958%4#$!W82=>9#3$?!

�” L89?&$!8$?!H8$?'28M&!G4'%#948$!W82=>9#3$?!

//0P! +G&! M94#94%4&'! 3$?&9!%G4'!7#?&H! J#3H?! W&! 89#3$?! )?5#282:! 8$?! '%8=&G#H?&9!&$>8>&7&$%^!
+984$4$>!?&H45&9:!8$?![#H3$%&&9!9&2934%7&$%!8$?!78$8>&7&$%0!!)MM&$?41!k!4$2H3?&'!8!2#M:!
#K!8!9&2&$%!D#W!?&'294M%4#$!K#9!8!'474H89!M#'%!29&8%&?!8%!%G&!A&94%8>&!#K!B#$?#$!+93'%!JG42G!
74>G%!M9#54?&!8!7#?&H!JG42G!B(L+!78:!K4$?!3'&K3H!4$!?&K4$4$>!8!M&9'#$!'M&24K428%4#$!3$?&9!
%G4'!7#?&H0!

F#?&H!;@!.$G8$2&?![#H3$%&&9!7#?&H!

//0Q! +G4'! ,M%4#$!J#3H?!H4=&H:!9&\349&!8$!4$4%48H!%&7M#989:!8MM#4$%7&$%!%#!8''4'%!B(L+!4$!9#HH4$>!
#3%!8!%89>&%&?!M9#>9877&!#K![#H3$%&&9!9&2934%7&$%!8$?!%984$4$>0!!]H%478%&H:b!8!+93'%&&!#9!
[#H3$%&&9!J#3H?!%8=&!#5&9!%G&!H#$>!%&97!9&2934%7&$%!8$?!78$8>&7&$%!#K![#H3$%&&9'!829#''!
%G&!J#9=4$>!>9#3M'0!

//0R!! (94#94%4&'!3$?&9!%G4'!7#?&H!J#3H?!W&!%#@!*&2934%![#H3$%&&9'^!*&'%932%39&!%G&!J#9=4$>!>9#3M'^!
M9#54?&! &$G8$2&?! %984$4$>! K#9! [#H3$%&&9'^! 6%8=&G#H?&9! &$>8>&7&$%! 8$?! M89%$&9'G4M!
9&H8%4#$'G4M!78$8>&7&$%^!%984$4$>!D#4$%H:!J4%G!(89%$&9'!#9!&14'%4$>Z$&J!5#H3$%&&9'!

F#?&H!E@!.14'%4$>![#H3$%&&9!7#?&H!

//0/T! ! +G4'!7#?&H!J#3H?!9&H:!#$!9&M94#94%4'4$>!&14'%4$>!82%454%4&'!%#!8H4>$!J4%G!%G&!M39M#'&'!#K!B(L+!
8'! '&%! #3%! 8W#5&0! ! S%! 4'! H4=&H:! %G8%! 9&'M#$?4$>! %#! MH8$$4$>! 2#$'3H%8%4#$'! 74>G%! W&! 8! H#J&9!
M94#94%:!8$?!%G8%!%G&!("UL!J#3H?!K#23'!4$'%&8?!#$!$&%J#9=4$>!J4%G!M89%$&9'!8$?!W&2#74$>!
8$!8?5#28%&!K#9!4?&$%4K4&?!283'&'0!![#H3$%&&9!9&2934%7&$%!K#9!MH8$$4$>!82%454%4&'!74>G%!W&>4$!
J4%G!%G&!*&'M3W!>9#3Mb!#9!%G9#3>G!2#$%82%'!4?&$%4K4&?!4$!%G&!9&2&$%!C94&$?'!L9#3M'!'395&:0!!!

//0//! ! +G4'!#M%4#$!J#3H?!9&\349&!&14'%4$>!8$?!$&J!5#H3$%&&9'!%#!3$?&9'%8$?!%G&!'%98%&>42!M94#94%4&'!
#K!B(L+!8$?!9&K#23'!%G&49!82%454%4&'!4$!H4$&!J4%G!%G4'0!![#H3$%&&9!9&%984$4$>!J#3H?!W&!&''&$%48H0!

//0/;! ! L9&8%&9!3'&!'G#3H?!W&!78?&!#K!&14'%4$>!9&'#392&'!'32G!8'!%G#'&!#$!%G&!)L+!*&'#392&!A3W^!
JG42G!2#3H?!W&!?4''&74$8%&?!%G9#3>G!8$!&$G8$2&?!J&W'4%&0!
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PART TWO 

Proposed Planning and Conservation and Learning and Training Strategy 

2.1  Director Led Model 

LPGT OPTION 1: DIRECTOR LED MODEL 

PLANNING AND CONSERVATION 

STRATEGIC PRIORITY WHO DELIVERS HOW WHEN PRIORITY  

Appoint a Director for the 

Trust 

B(L+!"#3$24H! +G&!J8:!4$!JG42G!%G4'!M#'%!J#3H?!W&!9&'#392&?!$&&?'!%#!W&!
?4'23''&?0!!S$4%48HH:!%G4'!74>G%!W&!K4$8$2&?!K9#7!%G&!,L6U!
�‰�Œ�}�(�]�š�•�U���Á�]�š�Z�����v���µ�v�����Œ�•�š���v���]�v�P���š�Z���š���š�Z�������]�Œ�����š�}�Œ�[�•���‰�}�•�]�š�]�}�v���u�µ�•�š��
&''&$%48HH:!W&!'&HK_K4$8$24$>b!9&\3494$>!%G&!8MM#4$%&?!M&9'#$!%#!
?&5&H#M!K3$?984'4$>!82%454%4&'!J4%G4$!%G&!K49'%!:&89!4$!M#'%0!!+G4'!4'!
8!7#?&H!9&2&$%H:!8?#M%&?!W:!+G&!A&94%8>&!#K!B#$?#$!+93'%0!!+G&!
D#W!'M&24K428%4#$!K#9!%G&!A,B+!V49&2%#9'G4M!4'!4$2H3?&?!8%!
)MM&$?41!/E!8$?!74>G%!W&!3'&?!8'!8!7#?&H!K#9!8!K3%39&!
9&2934%7&$%!?945&!W:!B(L+0!

LPGT to agree 

person 

specification and 

recruit Director 

from January 2016. 

HIGH 

Become The London 

Ambassador for Historic 

Green Spaces and attend 

key Sector meetings 

 

 

 

V49&2%#9Z"#3$24H!
!
!
V49&2%#9Z"#3$24H!
!
!
!
V49&2%#9Z"#3$24HZ!
"G849'!#K!U#9=4$>!
L9#3M'!
!
V49&2%#9Z"G849!

+G&!V49&2%#9!J#3H?!'&&=!%#!G85&!%G&!(39M#'&!8$?!c&:!#WD&2%45&'!
X#3%H4$&?!8W#5&Y!8MM9#5&?!W:!%G&!"#3$24H0!
!
+G&!'%98%&>42!M94#94%4&'!#K!!B(L+!X'#7&!#K!JG42G!89&!4?&$%4K4&?!4$!
%G4'!9&M#9%Y!J#3H?!W&!8>9&&?!W:!"#3$24H!8$?!V49&2%#9!
!
V49&2%#9!J#3H?!J#9=!J4%G!+93'%&&'!8$?!=&:!5#H3$%&&9'!%#!
4?&$%4K:!=&:!'%8=&G#H?&9'!J4%G!JG42G!%#!&$>8>&!#$!%G&!'%98%&>42!
M94#94%4&'0!
!
<&>4$!8!M9#2&''!#K!'&%%4$>!3M!H484'#$!7&&%4$>'!8%!9&H&58$%!K#937'!
8$?!6&2%#9!&5&$%'!'32G!8'@!

Spring 2016 

 

 

Spring 2016 

 

 

 

Spring 2016 

 

 

 

Spring/Summer 

HIGH 
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V49&2%#9Z"G849!#K!
(H8$$4$>!8$?!
"#$'&958%4#$!U#9=4$>!
L9#3M!X("ULY!
!
!
!
!
!
!
!
!
!
V49&2%#9Z"G849!

_!+G&!L89?&$'!+93'%!
_!+G&!L9&8%&9!B#$?#$!)3%G#94%:!
_!A4'%#942!.$>H8$?!
_!*#:8H!(89='!B484'#$!F&&%4$>'!
_!B#$?#$!(89='!8$?!L9&&$!6M82&'!C#937!
_!B8$?'28M&!S$'%4%3%&!B#$?#$!<98$2G!
_!A4'%#942!.$549#$7&$%!C#937'!
_!"(*. !
_!F&%9#M#H4%8$!(3WH42!L89?&$'!)''#248%4#$!
_!B#$?#$!"#$'&958%4#$!,KK42&9!L9#3M!F&&%4$>'!
_!SA<"!B#$?#$!<98$2G!
_!*+(S!B#$?#$!<98$2G!
_!A4'%#942!.$549#$7&$%!C#937!
!
V&5&H#M!B(L+!(#H42:!6%8%&7&$%'!K#9!c&:!4''3&'!&0>0@!!
_+G&!L89?&$!<94?>&!
_+8HH!W34H?4$>'Z?&5&H#M7&$%!M9&''39&!
_!CH##?!U8%&9!F8$8>&7&$%!
_!(&974%%&?!V&5&H#M7&$%!
_!62G##H!?&5&H#M7&$%!
_![4&J' !
_!L9&&$'!8$?!"#77#$' !
_6%8KK4$>ZC3$?4$>!
_B#''!#K!C9#$%!L89?&$'!
_L9&&$!<&H%!XJ4%G!"(*.Y!
_�>�}�v���}�v�[�•���•�š���š�µ�•�����•���d�}�µ�Œ�]�•�š�������•�š�]�v���š�]�}�v�����v�����šG&!47M#9%8$2&!#K!
>9&&$!'M82&'!
S$29&8'&!&$>8>&7&$%!82%454%4&'!J4%G!(9&''!8$?!F&?48!&'M&248HH:!
M9#K&''4#$8H!M9&''0!

2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter 

2015/Spring 2016 

 

 

 

 

 

 

 

 

 

 

 

Ongoing 
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<34H?!6#248H!F&?48!(9&'&$2&!
 

 

 

Spring/Summer 

2016 

Respond to High Profile 

Cases (Pre-app or Post-app) 

and/or those that would 

affect GI, II* or II RPGs 

("UL![#H3$%&&9'!!#$!
W&G8HK!#K!V49&2%#9!
!
!
!
!
!
!
V49&2%#9Z("UL!
!
!
!
V49&2%#9!
!
!
!
V49&2%#9Z&14'%4$>!
5#H3$%&&9'!

+G4'!9&\349&'!B(L+!%#!8?#M%!8!"#$'&958%4#$!&%G#'!8$?!%#!
?&%&974$&!G#J!M9#%&2%4#$4'%!%#!W&!#$!M9#M#'8H'b!8$?!JG42G!#$&'!
%#!&$>8>&!J4%G!8%!%G4'!G4>G!H&5&H0!!S%!4'!H4=&H:!%G8%!%G&!7#'%!
47M#9%8$%!4''3&'!J4HH!W&!M42=&?!3M!%G9#3>G!%G&!'%98%&>42!
8?5#282:!82%454%4&'!98%G&9!%G8$!%G9#3>G!MH8$$4$>!2#$'3H%8%4#$0!!
+G#'&!%G8%!89&!9&2&45&?!2#3H?!W&!G8$?H&?!J4%G!'%8$?89?4'&?!
9&'M#$'&'!8'!'&%!#3%!4$!%G&!+##H=4%0!
!
.$>8>&!J4%G!(89%$&9'!8$?!2#$'4?&9!D#4$%!9&'M#$'&'!J4%G!
#9>8$4'8%4#$'!'32G!8'!*#:8H!(89='b!B(L6Cb!"(*.b!C94&$?'!L9#3M'!
!
.$>8>&!J4%G!B(L6Cb!LB)b!A.!%#!#M&$!8!?48H#>3&!J4%G!=&:!
?&5&H#M&9'0!!<&>4$$4$>!8!2#$5&9'8%4#$!8%!M9&_8MMH428%4#$!'%8>&!
J4HH!W&!7#9&!&KK&2%45&!%G8$!J84%4$>!K#9!2#$'3H%8%4#$'!
!
*&2934%!$&J!5#H3$%&&9'b!M#''4WH:!%G9#3>G!*&'(3W!#9!%G&!C94&$?'!
L9#3M'!%#!47M9#5&!>&#>98MG428H!2#5&98>&!#K!B#$?#$0 

Spring/Summer 

2016 

MEDIUM 

Respond to lower order 

planning applications e.g. 

RPGs of Local interest 

("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

[#H3$%&&9!*&2934%7&$%!?945&!$&2&''89:!%#!82G4&5&!2#5&98>&!
829#''!B#$?#$b!M#%&$%48HH:!#$!%G&!W8'4'!#K!,L6U!'3W!9&>4#$'!#9!
B#$?#$!(H8$!'3W!9&>4#$'0!
!
V&5&H#M!B(L+!"#$'&958%4#$!.%G#'!8$?!'34%&!#K!L34?8$2&!%G8%!
28$!W&!3'&?!W:![#H3$%&&9'!%#!M9#54?&!B(L+!9&'M#$'&'0!
!

Launch Summer 

2016, ongoing 

thereafter 

LOW 
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6&M%&7W&9!;T/N!

!

ER!
!

)H%&9$8%45&H:b!B(L+![#H3$%&&9'!2#3H?!K39%G&9!?&5&H#M!8$?!
�‰�µ���o�]���]�•�����š�Z�����Z�d�}�}�o�l�]�š�[�����v�������]�•�š�Œ�]���µ�š�����]�š���À�]�����]�u�‰�Œ�}�À�������>�W�'�d��
J&W'4%&Z'#248H!7&?48Z%984$4$>!&5&$%'!K#9!C94&$?'!L9#3M'!%#!
M9#54?&!%G&49!#J$!9&'M#$'&'0!
 

See Appendix 1 for Toolkit!
Respond to Planning Policy 

Consultations – National, 

London Plan, Local Plans 

V49&2%#9Z("UL!"G849!
!
!
!
!
!
("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

*&'M#$?!%#!'%98%&>428HH:!47M#9%8$%!M#H42:!2#$'3H%8%4#$'b!K#9!
&187MH&!C39%G&9!)H%&98%4#$'!%#!%G&!B#$?#$!(H8$!#9!LB)!4''3&?!
63MMH&7&$%89:!(H8$$4$>!L34?8$2&0!!+G4'!J#3H?!7#'%!&KK&2%45&H:!
2#7&!K9#7!8!"#$'#9%437!#K!,9>8$4'8%4#$'b!M#%&$%48HH:!J#9=4$>!
J4%G!B(L6C0!
!
-#%4K:!B#28H!(H8$$4$>!)3%G#94%4&'!#K!?&'49&!%#!W&!2#$'3H%&?!#$!
B#28H!(H8$$4$>!(#H42:!2#$'3H%8%4#$'b!M&9G8M'!&'M&248HH:!K#9!
<#9#3>G'!J4%G!8!G4>G!M&92&$%8>&!#K!*(L'!#9!*(L'!#$!%G&!)%!*4'=!
*&>4'%&9^!#9!<#9#3>G'!K824$>!&1%9&7&!?&5&H#M7&$%!M9&''39&0!
!
+G&!L34?8$2&!J4%G4$!%G&!+##H=4%!2#3H?!W&!3'&?!%#!8''4'%!B#28H!
L9#3M'!J4%G!M#H42:!2#$'3H%8%4#$!9&'M#$'&'0!
!
6&%!3M!7#$%GH:!#9!W47#$%GH:!H484'#$!7&&%4$>'!#9!8!'#248H!7&?48!
$&%J#9=!%#!=&&M!8W9&8'%!#K!M#H42:!2#$'3H%8%4#$'0!!A.!G#H?'!8!
?8%8W8'&!#K!%G&!'%8>&!%G8%!&82G!<#9#3>G!4'!8%!J4%G!M#H42:!
?#237&$%'0!!!
!

Launch Summer 

2016, ongoing 

thereafter 

MEDIUM 

Increase number of 

Adopted Local Lists of RPGs 

in targeted London 

Boroughs 

("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!

*#H&!#K!("UL!J#3H?!W&!%#!M9#54?&!'3MM#9%!%#!B#28H!)3%G#94%4&'!
#9!C94&$?'!L9#3M'!#$!G#J!%#!29&8%&!H#28H!H4'%'b!JG&9&!%G4'!J#3H?!
W&!%G&!7#'%!&KK&2%45&!%##H!K#9!8!<#9#3>G0!!S%!74>G%!W&!%G8%!4%!
J#3H?!W&!7#9&!&KK&2%45&!%#!8''4'%!4$!4?&$%4K:4$>!$&J!

Launch Summer 

2016, ongoing 

thereafter 

MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

IT !
!

$&%J#9=!#9!,L6U!
$&%J#9='!

"#$'&958%4#$!)9&8'b!#9!3MH#8?4$>!'4%&'!#$!%#!%G&!A&94%8>&!
.$549#$7&$%!*&2#9?0!

Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

V49&2%#9b!J4%G!
8''4'%8$2&!K9#7!=&:!
5#H3$%&&9'!

V&5&H#M!M89%$&9'G4M!J#9=4$>!%#!?&H45&9!8!M9#>9877&!#K!%984$4$>!
%#!B#28H!(H8$$&9'!8$?!"#$'&958%4#$!,KK42&9'^!B(L+!5#H3$%&&9'^!
8$?!C94&$?'!L9#3M'0!!!
!
(#%&$%48H!M89%$&9'!4$2H3?&@!!

_ A4'%#942!.$>H8$?!XA4'%#942!(H82&'!%&87!JG42G!93$'!%G&!
A.BF!2#39'&'^!A&94%8>&!)%!*4'=!+&87Y!

_ B#$?#$!"#$'&958%4#$!,KK42&9!L9#3M!
_ SA<"!B#$?#$!W98$2G!
_ *+(S!B#$?#$!W98$2G!
_ B8$?'28M&!S$'%4%3%&!B#$?#$!W98$2G!
_ L9&8%&9!B#$?#$!)3%G#94%:!
_ B#$?#$!(89='!8$?!L9&&$!6M82&'!C#937!
_ A&94%8>&!B#%%&9:!C3$?!
_ -8%4#$8H!+93'%!B#$?#$!
_ .$>H4'G!A&94%8>&!B#$?#$!
_ *#:8H!(89='!
_ c&:!B#$?#$!W#9#3>G'!J4%G!9&>3H89!M89='!8$?!>89?&$'!

4''3&'!&0>0!U&'%74$'%&9!K#9!54&J'b!*<c"!K#9!6\389&'!
!
+984$4$>!K#9!M9#K&''4#$8H!83?4&$2&!J#3H?!2#5&9@!!

_ ,9>8$4'8%4#$'!4$5#H5&?!4$!78$8>&7&$%!#K!M89='!8$?!
>89?&$'!

_ UG&9&!%#!K4$?!4$K#978%4#$!#$!'4>$4K428$2&!
_ UG&9&!%#!K4$?!L34?8$2&!8$?!*&'#392&'!
_ L89?&$!A4'%#9:!
_ B#$?#$!(H8$$4$>!(#H42:!"#$%&1%!

 Aim to deliver 

professional 

training day within 

first year of 

Director in post; be 

developing online 

resource for friends 

groups in 

conjunction with 

partners over this 

timeframe. 

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

I/ !
!

_ +##H'!8584H8WH&!&0>0!B#28H!B4'%'b!"#$'&958%4#$!)9&8!
"G8982%&9!)MM984'8H'b!+G&!LBA.*b!"#$'&958%4#$!
F8$8>&7&$%!(H8$'!

_ *#H&!#K!B(L+!4$!MH8$$4$>!a!2#$'&958%4#$!8$?!4%'!J#9=!4$!
#%G&9!89&8'!

!
+984$4$>!K#9!$#$_M9#K&''4#$8H!83?4&$2&'!J#3H?!$&&?!%#!W&!
?&H45&9&?!4$!8!?4KK&9&$%!J8:0!!.4%G&9!%G9#3>G!K#937'!'32G!8'!%G&!
B#$?#$!(89='!8$?!L9&&$!6M82&'!C#937!#9!%G9#3>G!?&5&H#M7&$%!
#K!#$H4$&!%984$4$>!9&'#392&'!W34H?4$>!#$!%G&!(H8$$4$>!+##H=4%0!
!
See Appendix 11 for potential training programmes and 

Appendix 1 for Toolkit/Position Statements 

Become a small grant giving 

organisation  

V49&2%#9! +G&9&!4'!8$!#MM#9%3$4%:!K#9!B(L+!%#!?&5&H#M!%#!W&2#7&!8!>98$%!
>454$>!#9>8$4'8%4#$0!!)!'78HH!>98$%!'2G&7&!X#K!W&%J&&$!eNTT_
ETTTY!2#3H?!W&!&'%8WH4'G&?b!M&9G8M'!8J89?4$>!D3'%!#$&!>98$%!4$!
%G&!K49'%!:&890!!L98$%'!2#3H?!W&!K#9!?4'29&%&!M9#D&2%'!4?&$%4K4&?!W:!
)MMH428$%'!#K!(89='!#9!L89?&$'b!#9!%G&:!2#3H?!M9#54?&!'&&?!
K3$?4$>!#9!78%2G!K3$?4$>!K#9!H89>&9!ABC!M9#D&2%'0!
!
)!K3$?984'4$>!'%98%&>:!J#3H?!$&&?!%#!W&!?&5&H#M&?0!!+G4'!74>G%!
&1MH#9&!(89%$&9'G4M!J#9=4$>!J4%G!A&94%8>&!#K!B#$?#$!+93'%!
XA,B+Y!#9!A4'%#942!.$>H8$?^!#9!8!K3$?984'4$>!'%98%&>:!K#23'&?!#$!
4$29&8'4$>!F&7W&9'G4M!#K!B(L+!#9!>84$4$>!"#9M#98%&!
'M#$'#9'G4M!2#3H?!W&!?&5&H#M&?0!!!
!
)MM9#82G4$>!A,B+!K#9!8?542&!#$!%G&49!2399&$%!82%454%4&'!J#3H?!W&!
8!3'&K3H!'%89%4$>!M#4$%0!!,%G&9!#9>8$4'8%4#$'!%#!8MM9#82G!4$2H3?&@!

_ ABC!

Immediately from 

Appointment of 

Director 

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

I; !
!

_ C3$?'!K#9!A4'%#942!<34H?4$>'!
_ F&%9#M#H4%8$!(3WH42!L89?&$'!)''#248%4#$!

!
+:M&'!#K!M9#D&2%'!%G8%!2#3H?!W&!K3$?&?!4$2H3?&@!
_!!678HH!2#$'&958%4#$!M9#D&2%'!&0>0!9&M849'!%#!J8HH'b!M8%G'b!
7#$37&$%'b!>985&'!&%20!
_!!*&4$'%8%&7&$%!#K!G4'%#942!MH8$%4$>!'2G&7&'!
_!S$%&9M9&%8%4#$!M8$&H'!
_!C3$?4$>!%#J89?'!2#$?4%4#$!'395&:'b!2#$'&958%4#$!78$8>&7&$%!
MH8$'!#9!#M%4#$'!8MM984'8H'0!
_!(9#54?&!'%3?&$%!W39'894&'b!M#''4WH:!4$!M89%$&9'G4M!J4%G!#%G&9!
#9>8$4'8%4#$'!&0>0!-)VC)60!
!

Positive PR through 

Conservation Activity  

V49&2%#9Z"#3$24H! �d�}�����}�]�v���]�������Á�]�š�Z�������Z�Œ���o���µ�v���Z�[���}�(���>�W�'�d�U���������]�•���Œ���š�������}�v�•���Œ�À���š�]�}�v��
M9#D&2%!2#3H?!W&!4?&$%4K4&?!'G#J28'4$>!%G&!%:M&!#K!J#9=!%G8%!
74>G%!W&!82G4&5&?!J4%G!%G&!G&HM!#K!8!K3%39&!>98$%!M9#>9877&!
8?74$4'%&9&?!W:!B(L+0!
+G4'!J#3H?!H4=&H:!$&&?!%#!W&!K3$?&?!%G9#3>G!%G&!"G894%4&'!
9&'&95&'0!!632G!8!M9#D&2%!74>G%!8%%982%!$&J![#H3$%&&9'b!=&&$!%#!
9&8H4'&!%8$>4WH&!W&$&K4%'0!!!
!
)!M9#D&2%!2#3H?!W&!4?&$%4K4&?!K9#7!%G&!C94&$?'!6395&:!9&'3H%'b!#9!
%G9#3>G!?4'23''4#$!J4%G!%G&!A&94%8>&!)%!*4'=!%&87!8%!A4'%#942!
.$>H8$?0!!S%!78:!W&!8?54'8WH&!K#9!4%!%#!K4%!J4%G!8!$&J!'%98%&>42!
M94#94%:b!K#9!&187MH&!U#9H?!U89!,$&!M9#D&2%'!#9!8''#248%&?!J4%G!
%G&!"8M8W4H4%:!<9#J$!+&92&$%&$89:0!
!

Could be initiated 

immediately, or 

delayed until 

appointment of a 

Director. 

MEDIUM 

Assist Historic England with 

At Risk Agenda 

("UL ! "#$%82%!A.!8W#3%!A&94%8>&!)%!*4'=!82%454%4&'!8$?!#MM#9%3$4%4&'!
K#9!D#4$%!J#9=4$>0!

Summer 2016 MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

IE!
!

Develop a Strategy to 

exploit the Corporate and 

Social Responsibility 

Agenda 

V49&2%#9b!J4%G!4$M3%!
K9#7!"#3$24H!8$?!
("UL !

+G4'!4'!8!?4KK423H%!8$?!3$%&'%&?!89&8!#K!J#9=!J4%G!JG42G!%#!
W&2#7&!4$5#H5&?!W3%!#$&!JG42G!#KK&9'!>9&8%!M#%&$%48H!%#!984'&!
K3$?'!K#9!B(L+!8$?!%#!78�l�����š���v�P�]���o�����]�u�‰�Œ�}�À���u���v�š�•���š�}���>�}�v���}�v�[�•��
L9&&$!'M82&'0!!63>>&'%!%G8%!%G&!V49&2%#9!W&>4$!W:!4$4%48%4$>!
2#$%82%!J4%G!V854?!+#7W82=!8%!A4'%#942!.$>H8$?!%#!3$?&9'%8$?!
G#J!A.!&$>8>&'!J4%G!?&5&H#M&9'!8$?!JG&%G&9!%G&9&!4'!
�}�‰�‰�}�Œ�š�µ�v�]�š�Ç���(�}�Œ���>�W�'�d�[�•�����]�u�•���š�}���������]�v���o�µ���������]�v!?4'23''4#$'!#9!
K#937'0!
!
63>>&'%!V49&2%#9!2#$%82%!A&94%8>&!#K!B#$?#$!+93'%!%#!&1MH#9&!
JG&%G&9!%G4'!4'!8$!89&8!#K!J#9=!JG42G!%G&:!J#3H?!W&!4$%&9&'%&?!
4$!J#9=4$>!D#4$%H:!J4%G!B(L+0!!!
!
63>>&'%!2#$%82%!J4%G!L9&8%&9!B#$?#$!)3%G#94%:!B#$?#$!(H8$!
%&870!!)!2#$%82%!J4%G!&1M&9%4'&!4$!"#773$4%:!S$K98'%932%39&!
B&5:!#9!6&2%4#$!/TO!47MH&7&$%8%4#$!7#'%!8MM9#M948%&!M&9'#$!%#!
8MM9#82G0!

Spring 2016 HIGH 

Improve Historic 

Environment Record 

.14'%4$>![#H3$%&&9b!#9!
("ULZ*&'M3W!L9#3M!
5#H3$%&&9'!#9!8MMH:!K#9!
&1%&9$8H!K3$?4$>!!

68HH:!U4HH487'!G8'!W&&$!J#9=4$>!#$&!?8:!M&9!J&&=!W8'&?!8%!A.!
4$M3%%4$>!>89?&$'!K9#7!%G&!B#$?#$!S$5&$%#9:!#$%#!%G&!LBA.*0!!
+G4'!4'!&''&$%48H!J#9=b!W3%!H8W#94#3'!8$?!%G&!A.*!4'!$#%!&8'4H:!
822&''4WH&!%#!%G&!M3WH42!8%!M9&'&$%0!
+G&9&!2#3H?!W&!8$!#MM#9%3$4%:!K#9!B(L+!%#!J#9=!J4%G!A.!%#!8MMH:!
K#9!K3$?4$>!%#!&$8WH&!%G&!?8%8!%#!W&!%98$'K&99&?!7#9&!&KK424&$%H:!
#9!%#!4$29&8'&!9&'#392&'!%#!4$29&8'&!%G&!98%&!8%!JG42G!>9&&$!
'M82&'!28$!W&!8??&?b!K#9!&187MH&!%G9#3>G!8$!ABC!6G894$>!
A&94%8>&!L98$%!
!

Spring 2016 MEDIUM – 

important work 

but relies on 

users knowing 

the content is 

there to be 

successful 

Provide Mapping Facilities 

for London Gardens Online 

.14'%4$>![#H3$%&&9'!#9!
8MMH:!K#9!&1%&9$8H!

B#$?#$!L89?&$'!,$H4$&!4'!8$!&12&HH&$%!9&'#392&!W3%!4'!$#%!&8'4H:!
'&892G8WH&!8%!M9&'&$%0!!)$!#$H4$&!'&892G8WH&!78MM4$>!K824H4%:!

Spring 2016 HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

II !
!

website K3$?4$>! J#3H?!W&!4$58H38WH&0!!+G4'!2#3H?!W&!?&5&H#M&?!W:!&14'%4$>!
�À�}�o�µ�v�š�����Œ�•�U���}�Œ�����v�����‰�‰�o�]�����š�]�}�v���u���������š�}���,�>�&�[�•���^�Z���Œ�]�v�P���,���Œ�]�š���P����
>98$%!'2G&7&0!
!
+G4'!J#3H?!W&!8!7#9&!W&$&K4248H!M9#D&2%!4K!4%!J&9&!?49&2%H:!
%98$'K&998WH&!%#!%G&!LBA.*0!!S%!4'!47M#9%8$%!%G8%!4%!?#&'!$#%!
9&MH428%&!J#9=!W&4$>!3$?&9%8=&$!W:!#%G&9!#9>8$4'8%4#$'!X&0>0!A.Y!
W3%!&5&$!8'!8!'%8$?8H#$&!B(L+!M9#D&2%!4%!G8'!W&$&K4%'!%#!%G&!
6&2%#90!

Improve LPGT website 

including online archive of 

planning and conservation 

responses 

.14'%4$>![#H3$%&&9!#9!
8MMH:!K#9!&1%&9$8H!
K3$?4$>!

)>84$b!%G4'!4'!8!M9#D&2%!%G8%!2#3H?!W&!?&5&H#M&?!3$?&9!&14'%4$>!#9!
&$G8$2&?!5#H3$%&&9!7#?&H'^!#9!%G9#3>G!8MMH428%4#$'!K#9!&1%&9$8H!
K3$?4$>b!%G&!ABC!8>84$!W&4$>!8$!#W54#3'!K49'%!M#9%!#K!28HH0!!!
!
)!$&J!J&W'4%&!'G#3H?!4$2H3?&@!!
_!B8$?4$>!M8>&'!8$?!2#$%&$%!K#9!MH8$$4$>!8$?!2#$'&958%4#$!
82%454%4&'!
_!�^�Z�}�Á�����•�����š�Z�����Z�d�}�}�o�l�]�š�[�����}���µ�u���v�š�•!
_!6G#J28'&!9&'M#$'&'!&0>0!L89?&$!<94?>&ZB#$?#$!-8%4#$8H!(89=!
'%8%3'!
_!(9#54?&!H4$='!%#!'#248H!7&?48!8$?!M89%$&9!#9>8$4'8%4#$'!
_!)?5&9%4'&!%984$4$>!8$?!&5&$%'!

Winter 2015 HIGH – quick 

win 

Improve presence of LPGT 

Planning and Conservation 

Activities in London 

Landscapes 

V49&2%#9Z("UL! B#$?#$!B8$?'28M&'!2#3H?!W&!W&%%&9!3%4H4'&?!%#!G4>GH4>G%!=&:!
28'&J#9=!#9!2#$'&958%4#$!M9#D&2%'b!#9!%984$4$>!#MM#9%3$4%4&'!#$!
#KK&9!W:!B(L+!#9!4%'!M89%$&9'0!!
!
_(9#54?&!28'&J#9=!'37789:!K#9!&82G!&?4%4#$!#K!B#$?#$!
B8$?'28M&'b!#9!-&J'H&%%&9!
_<9#8?&$!24923H8%4#$!#K!M3WH428%4#$!�t!4?&$%4K:!W#?4&'!%#!9&2&45&!

Winter 2015 HIGH – quick 

win 

Attendance at strategically V49&2%#9Z("UL! +G&!2399&$%!2G849!#K!%G&!("UL!8%%&$?'!8!$37W&9!#K!'%&&94$>!  



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

IN!
!

identified Steering Groups 

for individual sites  

>9#3M'!M9#54?4$>!4$M3%!4$%#!M9#D&2%'!8''#248%&?!J4%G!4$?454?38H!
'4%&'0!!+G4'!4'!8$!89&8!JG&9&!B(L+!2#3H?!2#$%4$3&!%#!G85&!8!
M9&'&$2&b!8H%G#3>G!%G&!M89='!#9!>89?&$'!%G8%!89&!&$>8>&?!J4%G!
2#3H?!W&!7#9&!%89>&%&?!%#!8H4>$!J4%G!%G&!(94#94%4&'!#K!%G&!
#9>8$4'8%4#$b!K#9!&187MH&b!)%!*4'=!H8$?'28M&'!#9!%G#'&!K824$>!
'4>$4K428$%!?&5&H#M7&$%!%G9&8%'0!
!

LEARNING AND TRAINING 

Develop partnerships to 

deliver learning to a wider 

audience 

V49&2%#9!'3MM#9%&?!W:!
)2%454%4&'!L9#3M!8$?!
*&'&892G!L9#3M!
-&J!5#H3$%&&9'!J4HH!W&!
$&&?&?!%#!?&H45&9!$&J!
&5&$%'!8$?!3$?&9%8=&!
9&'&892G0!
!

B(L+!G8'!&14'%4$>!9&H8%4#$'G4M'!J4%G!8!$37W&9!#K!#9>8$4'8%4#$'0!
+G&'&!'G#3H?!W&!?&5&H#M&?!%#!&1%&$?!%G&!H&89$4$>!#MM#9%3$4%4&'!
#KK&9&?!8$?!?&5&H#M!$&J!83?4&$2&'0!)!$37W&9!#K!$&J!M#%&$%48H!
9&H8%4#$'G4M'!G85&!8H'#!W&&$!4?&$%4K4&?0!+G&!K#HH#J4$>!G85&!
&1M9&''&?!4$%&9&'%!4$!J#9=4$>!J4%G!B(L+@!

_ *#:8H!<#9#3>G!#K!c&$'4$>%#$!a!"G&H'&8!�t!L89?&$!
6\389&!"#774%%&&!6&74$89'!;T/N!XM4H#%!'2G&7&!W:!
*<c"!JG42Gb!4K!'322&''K3Hb!2#3H?!W&!3'&?!8'!8!7#?&H!W:!
B(L+!4$!#%G&9!89&8'!#K!B#$?#$Y!

_ +G&!*#:8H!(89='Z*#:8H!(89='!L34H?Z*#:8H!(89='!
C#3$?8%4#$!�t!UU/!A4'%#9:!(9#D&2%0!

_ +G&!-8%4#$8H!+93'%!�t!M#''4WH&!98$>&!#K!$&J!&5&$%'!W8'&?!
8%!%G&49!'4%&'!4$!B#$?#$!X&0>0!78'%&92H8''&'!J4%G!-+!G&8?!
>89?&$&9'Y0!

_ A4'%#942!*#:8H!(8H82&'!�t!M#''4WH&!D#4$%!&5&$%'!K#9!>&$&98H!
83?4&$2&!�(�}���µ�•�•�������}�v���î�ì�í�ò�����Æ�Z�]���]�š�]�}�v���Z�d�Z�����<�]�v�P�U���Z�]�•��
�'���Œ�����v���Œ�����v�����š�Z�������u�‰�Œ���•�•�[�����š���,���u�‰�š�}�v�����}�µ�Œ�š���W���o�������X!

_ A4'%#942!.$>H8$?!�t!A&94%8>&!62G##H'!(9#D&2%0!B(L+!4'!$#%!
2399&$%H:!4$5#H5&?!4$!H&89$4$>!82%454%4&'!K#9!2G4H?9&$!
X#%G&9!%G8$!'#7&!&5&$%'!K#9!,L6UY!8$?!%G4'!78:!W&!8!
�Á���Ç���š�}���Z���À�������v���]�v�‰�µ�š���]�v�����Z�]�o���Œ���v�[�•���o�����Œ�v�]�v�P�X!

!
(#''4W4H4%:!8H'#!#K!2#HH8W#98%4$>!J4%G!#%G&9'!%#!?&H45&9!&5&$%'!

Autumn 2015 

(Garden Square 

Committee 

Seminars) and 

ongoing thereafter 

Priority should be 

to develop garden 

square seminar 

model  

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

IO!
!

3$?&9!%G&!W8$$&9!#K!B(L+!&0>0!"9#J$!.'%8%&!(854$>!"#774''4#$!
"#$K&9&$2&b!`3$&!;T/O0!
!

Extend the audience for 

existing activities  

B(L+!'%8KK!Z!)2%454%4&'!
L9#3M!5#H3$%&&9'!

B(L+!G8'!8!J&HH_&'%8WH4'G&?!98$>&!#K!82%454%4&'!4$2H3?4$>!H&2%39&'b!
J8H='b!'%3?:!?8:'!8$?!54'4%'0!!+G&!83?4&$2&!K#9!%G&'&!&5&$%'!
2#3H?!W&!J4?&$&?!W:@!

_ "#$%4$34$>!%#!%89>&%!M9#7#%4#$!K#9!4$?454?38H!&5&$%'!%#!
%G&!H#28H4%:!#9!'M&248H!4$%&9&'%!>9#3M!

_ V&5&H#M4$>!'#248H!7&?48!%#!M9#7#%&!&5&$%'!
_ V&5&H#M4$>!?8%8W8'&!#K!2#$%82%'!%#!M9#7#%&!&5&$%'!

Autumn 2015 and 

ongoing 

HIGH 

Develop relationships with 

OGSW gardens to provide 

new events and audiences 

V49&2%#9!
,L6U!)9&8!"# _
#9?4$8%#9'!Z!B(L+!'%8KK!
Z!)2%454%4&'!L9#3M!
X$&J!5#H3$%&&9'!
$&&?&?!%#!?&H45&9!$&J!
&5&$%'Y!

-&J!&5&$%'!8$?!82%454%4&'!J#3H?!W&!?&5&H#M&?!J4%G!,L6U!
M89%424M8%4$>!>89?&$'0!6395&:!#K!L89?&$!*&M9&'&$%8%45&'!G8'!
'G#J$!4$%&9&'%!4$!G#'%4$>Z!M89%424M8%4$>!4$!#%G&9!&5&$%'!?394$>!
%G&!:&890!
+G&'&!J#3H?!4$2H3?&@!

_ .5&$%'!K#9!5#H3$%&&9'!K9#7!,6LU!>89?&$'0!+G&'&!2#3H?!
W&!%#!M9#54?&!'3MM#9%!8$?!%984$4$>!4$!%G&!289&!8$?!
78$8>&7&$%!#K!%G&49!>89?&$'!'32G!8'!%G&!L89?&$!
6\389&!"#774%%&&!6&74$89'0!

_ .5&$%'!847&?!8%!8!J4?&9!83?4&$2&!&0>0!#$!%#M42'!'32G!8'!
K##?!_!>9#J4$>!8$?!2##=4$>b!>34?&?!J8H='!8$?!%984H'0!

Spring 2016 HIGH 

Develop induction training 

for new LPGT volunteers 

and training and 

networking events for 

existing volunteers 

V49&2%#9b!J4%G!
8''4'%8$2&!K9#7!
"#3$24H!
B(L+!'%8KK!!

)![#H3$%&&9!A8$?W##=!4'!W&4$>!?&5&H#M&?!8'!M89%!#K!%G&!(9#D&2%!
%#!M9#54?&!5#H3$%&&9'!J4%G!8HH!%G&!4$K#978%4#$!%G&:!$&&?!4$!#$&!
MH82&0!+G4'!J4HH!W&!8584H8WH&!#$H4$&0!
)$!4$?32%4#$!M9#>9877&!4'!$&&?&?!K#9!8HH!$&J!5#H3$%&&9'!%#!
&$8WH&!%G&7!%#!3$?&9'%8$?!G#J!B(L+!J#9='b!JG8%!4%'!M39M#'&!4'!
8$?!G#J!%G&49!5#H3$%&&9!9#H&!K4%'!4$!%G&!J4?&9!#9>8$4'8%4#$0!
*&>3H89!%984$4$>Z$&%J#9=4$>!&5&$%'!'G#3H?!W&!G&H?!%#!&$8WH&!
5#H3$%&&9'!%#!7&&%!#%G&9'!8$?!W&!=&M%!3M_%#_?8%&!#$!JG8%!4'!
G8MM&$4$>!J4%G4$!B(L+0!

Autumn 2015 and 

ongoing 

 

 

 

 

2016 and ongoing 

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

IP!
!

Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

V49&2%#9b!J4%G!
8''4'%8$2&!K9#7!=&:!
5#H3$%&&9'!

6&&!(H8$$4$>!8$?!"#$'&958%4#$!6%98%&>:!K#9!M9#M#'8H'!K#9!
MH8$$4$>!8$?!2#$'&958%4#$!%984$4$>!M9#>9877&'0!
c&:!%#!%G&!%984$4$>!K#9!M9#K&''4#$8H'!4'!%G8%!4%!'G#3H?!W&!
9&2#>$4'&?!K#9!"(V0!+G4'!J#3H?!$&&?!%#!W&!4$5&'%4>8%&?!J4%G!%G&!
9&H&58$%!M9#K&''4#$8H!W#?4&'!'32G!8'!%G&!*+(S!8$?!SA<"0!

2016 HIGH 

Develop garden history 

training for volunteers 

V49&2%#9!Z!*&'M3W!
L9#3M!Zc&:!5#H3$%&&9'!

+G&9&!4'!2399&$%H:!8!>8M!4$!%G&!M9#54'4#$!#K!%984$4$>!4$!>89?&$!
G4'%#9:!4$!B#$?#$!K#HH#J4$>!%G&!&$?!#K!%G&!2&9%4K428%&!8$?!
?4MH#78!2#39'&'!#KK&9&?!W:!<49=W&2=!"#HH&>&0!)!9&54&J!#K!2399&$%!
%984$4$>!8584H8WH&!4'!8%!N0I!�t!N0/T!#K!%G4'!9&M#9%0!!
-&J!5#H3$%&&9'!9&2934%&?!%#!?#!9&'&892G!J#9=!J#3H?!7#'%!H4=&H:!
$&&?!'#7&!%984$4$>!4$!>89?&$!G4'%#9:0!,M%4#$'!J#3H?!W&@!

x S$2#9M#98%&!%984$4$>!J4%G4$!K3$?&?!M9#D&2%'!%#!M9#54?&!
'&''4#$'!#$!9&'&892G4$>!>89?&$'!8$?!H8$?'28M&'!8$?!
H&2%39&'!#$!G4'%#9:!#K!>89?&$'0!

x B(L+!%#!#9>8$4'&!8!M9#>9877&!#K!H&2%39&'!2#5&94$>!%G&!
5894#3'!M&94#?'!#K!%G&!G4'%#9:!#K!>89?&$'0!

Spring 2016 MEDIUM 

Develop new events to 

attract new audiences 

V49&2%#9!Z!)2%454%4&'!
L9#3M!Z!c&:!
5#H3$%&&9'!

,8=7&9&!6#H3%4#$'!9&M#9%!9&2#77&$?&?!K#23'4$>!#$!K874H4&'^!
WH82=!8$?!74$#94%:!&%G$42!8$?!9&K3>&&!X<)F.*Y!2#773$4%4&'^!
:#3$>!M&#MH&!8$?!:#3%G!J#9=&9'^!8$?!8?3H%!H&89$&9'0!S$!%G&!
'G#9%_%&97!%G&!784$!K#23'!4'!H4=&H:!%#!W&!#$!8?3H%!H&89$&9'0!
*&82G4$>!8!732G!J4?&9!83?4&$2&!J4HH!W&!8!H#$>_%&97!8470!
A#J&5&9b!%G&9&!4'!'#7&!M#%&$%48H!%#!9&82G!%G&'&!>9#3M'!548!
M89%$&9'G4M'@!

x *#:8H!(89='!C#3$?8%4#$!�t!#9>8$4'&!&5&$%'!K#9!H#28H!
2#773$4%4&'!JG42G!89&!H4=&H:!%#!4$2H3?&!'#7&!#K!%G&'&!
>9#3M'0!

x "#HH&>&'!&0>0!"8M&H!F8$#9!78:!M9#54?&!8$!#MM#9%3$4%:!
K#9!M89%$&9'G4M!#$!&5&$%'!K#9!'%3?&$%'!8$?!:#3$>!

Some will be 

delivered as part of 

partnerships and 

others over the 

medium-term 

MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

IQ!
!

M&#MH&0!
x (89=!.1MH#9&9!4'!8584H8WH&!K#9!3'&!W:!'2G##H'!8$?!

'%3?&$%'!W3%!%G&!4$K#978%4#$!W8'&?!#$!%G&!2399423H37!4'!
$#J!#3%_#K_?8%&0!+G&!J&W'4%&!2#3H?!W&!9&K9&'G&?!K#9!3'&!
W:!K874H4&'!54'4%4$>!M89='0!

Develop monitoring and 

evaluating  processes for 

events 

B(L+!'%8KK!Z!)2%454%4&'!
L9#3M!5#H3$%&&9'!

"399&$%H:!7#$4%#94$>!8$?!9&2#9?4$>!8%%&$?8$2&!8%!&5&$%'!4'!
?#$&!W:!5#H3$%&&9'!4$!%G&!)2%454%4&'!L9#3M!W3%!4'!$#%!8HJ8:'!
2#7MH&%&!#9!=&M%!2&$%98HH:0!
S$K#978%4#$!#$!&5&$%'!G&H?!4'!$&2&''89:!JG&$!MH8$$4$>!$&J!
82%454%4&'!8$?!JG&$!>98$%!8MMH428%4#$'!89&!78?&0!
)!'47MH&!':'%&7!#K!$#%4K:4$>!8%%&$?8$2&!?8%8!%#!%G&!B(L+!
)?74$4'%98%#9!8$?!#K!%G8%!?8%8!W&4$>!9&2#9?&?!4'!$&&?&?0!

Autumn 2015 and 

ongoing 

HIGH 

Develop volunteer 

recruitment strategy to 

support new conservation 

and learning activities 

V49&2%#9!Z!=&:!
5#H3$%&&9'!

S?&$%4K:!5#H3$%&&9!9#H&'!$&&?&?0!
(#''4WH&!'#392&'!#K!5#H3$%&&9'!%#!'3MM#9%!2#$'&958%4#$!82%454%4&'!
2#3H?!W&@!

x .14'%4$>!B(L+!5#H3$%&&9'!�t!M#''4WH:!K9#7!*&'(3W!L9#3M!
W3%!8H'#!K9#7!%G&!J4?&9!>9#3M!#K!5#H3$%&&9'0!PNf!#K!
B(L+!5#H3$%&&9'!8$'J&94$>!%G&!'8%4'K82%4#$!'395&:!J&9&!
4$%&9&'%&?!4$!K4$?4$>!#3%!7#9&!8W#3%!W34H?4$>!$&%J#9='!
%#!7#$4%#9!M9#M#'&?!2G8$>&'!%#!G4'%#942!M89='!8$?!
>89?&$'0!

x F&7W&9'!#K!C94&$?'!8$?!B#28H!A4'%#9:!L9#3M'!
!
F#9&!5#H3$%&&9'!J4HH!W&!$&&?&?!%#!'3MM#9%!8!98$>&!#K!$&J!
&5&$%'!8$?!M89%$&9'G4M'0!(#''4WH&!'#392&'!78:!W&@!

x .14'%4$>!B(L+!5#H3$%&&9'!�t!'395&:!#K!5#H3$%&&9'!'G#J&?!
OIf!J#3H?!W&!J4HH4$>!%#!2#$'4?&9!8!$&J!9#H&!J4%G4$!%G&!
+93'%!

Spring 2016 HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

IR!
!

x B(L+!7&7W&9'!

x ,%G&9!#9>8$4'8%4#$'!&0>0!-)VC)6!
*&2934%7&$%!K9#7!J4?&9!M#M3H8%4#$!%G9#3>G!-8%4#$8H!"#3$24H!K#9!
[#H3$%89:!,9>8$4'8%4#$'!X548!%G&49!H#28H![#H3$%&&9!"&$%9&'Y!

!



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NT!
!

2.2 Enhanced Volunteer Model!

LPGT OPTION 2: ENHANCED VOLUNTEER MODEL 

PLANNING AND CONSERVATION 

STRATEGIC PRIORITY WHO DELIVERS HOW WHEN PRIORITY  

Become The London 

Ambassador for Historic 

Green Spaces and attend 

key Sector meetings 

 

 

 

"#3$24H!
!
 
"#3$24HZ"G849'!#K!
U#9=4$>!L9#3M'!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
"G849!#K!(H8$$4$>!8$?!
"#$'&958%4#$!U#9=4$>!
L9#3M!

+G&!"#3$24H!J#3H?!8MM9#5&!%G&!(39M#'&!8$?!c&:!#WD&2%45&'!
X#3%H4$&?!8W#5&Y0!
!
+93'%&&'!8$?!=&:!5#H3$%&&9'!%#!4?&$%4K:!'%8=&G#H?&9'!J4%G!JG42G!
%#!&$>8>&!#$!%G&!'%98%&>42!M94#94%4&'0!!<&>4$!8!M9#2&''!#K!'&%%4$>!
3M!H484'#$!7&&%4$>'!8%!9&H&58$%!K#937'!8$?!6&2%#9!&5&$%'!'32G!
8'@!
_!+G&!L89?&$'!+93'%!
_!+G&!L9&8%&9!B#$?#$!)3%G#94%:!
_!A4'%#942!.$>H8$?!
_!*#:8H!(89='!B484'#$!F&&%4$>'!
_!B#$?#$!(89='!8$?!L9&&$!6M82&'!C#937!
_!B8$?'28M&!S$'%4%3%&!B#$?#$!<98$2G!
_!A4'%#942!.$549#$7&$%!C#937'!
_!"(*. !
_!F&%9#M#H4%8$!(3WH42!L89?&$'!)''#248%4#$!
_!B#$?#$!"#$'&958%4#$!,KK42&9!L9#3M!F&&%4$>'!
_!SA<"!B#$?#$!<98$2G!
_!*+(S!B#$?#$!<98$2G!
_!A4'%#942!.$549#$7&$%!C#937!
!
V&5&H#M!B(L+!(#H42:!6%8%&7&$%'!K#9!c&:!4''3&'!&0>0@!!
_+G&!L89?&$!<94?>&!
_+8HH!W34H?4$>'Z?&5&H#M7&$%!M9&''39&!

Winter 2015 

 

 

Winter 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter 

2015/Spring 2016 

 

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

N/!
!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
"G849!#K!B(L+!
!
!
"G849!#K!B(L+Zc&:!
[#H3$%&&9'!

_!CH##?!U8%&9!F8$8>&7&$%!
_!(&974%%&?!V&5&H#M7&$%!
_!62G##H!?&5&H#M7&$%!
_![4&J' !
_!L9&&$'!8$?!"#77#$' !
_6%8KK4$>ZC3$?4$>!
_B#''!#K!C9#$%!L89?&$'!
_L9&&$!<&H%!XJ4%G!"(*.Y!
_�>�}�v���}�v�[�•���•�š���š�µ�•�����•���d�}�µ�Œ�]�•�š�������•�š�]�v���š�]�}�v�����v�����š�Z�����]�u�‰�}�Œ�š���v�������}�(��
>9&&$!'M82&'!
!
+G4'!#M%4#$!78:!K49'%!9&\349&!9&2934%7&$%!#K!8??4%4#$8H!9&'#392&!
K#9!%G&!(H8$$4$>!8$?!"#$'&958%4#$!U#9=4$>!L9#3M0!!S%!J4HH!W&!
&''&$%48H!K#9!%G&!"G849!#K!%G4'!>9#3M!%#!G85&!MH8$$4$>!&1M&9%4'&b!
8'!8%!M9&'&$%0!
!
S$29&8'&!&$>8>&7&$%!82%454%4&'!J4%G!(9&''!8$?!F&?48!&'M&248HH:!
M9#K&''4#$8H!M9&''0!
 

<34H?!6#248H!F&?48!(9&'&$2&!
 

 

 

 

 

 

 

 

 

 

 

 

Ongoing, but could 

start immediately 

 

 

 

Spring 2016 

 

 

Spring 2016 

Respond to High Profile 

Cases (Pre-app or Post-app) 

and/or those that would 

affect GI, II* or II RPGs 

("UL!"G849b!J4%G!
4$M3%!K9#7![#H3$%&&9'!
!
!
!
!
!

+G4'!9&\349&'!B(L+!%#!8?#M%!8!"#$'&958%4#$!&%G#'!8$?!%#!
?&%&974$&!G#J!M9#%&2%4#$4'%!%#!W&!#$!M9#M#'8H'b!8$?!JG42G!#$&'!
%#!&$>8>&!J4%G!8%!%G4'!G4>G!H&5&H0!!!
[#H3$%&&9!9&2934%7&$%!J4HH!W&!$&2&''89:!8'!8%!M9&'&$%!%G&!("UL!
4'!$#%!K3HH:!9&'#392&?!%#!3$?&9%8=&!%G4'!J#9=0!!S%!4'!H4=&H:!%G8%!%G&!
7#'%!47M#9%8$%!4''3&'!J4HH!W&!M42=&?!3M!%G9#3>G!%G&!'%98%&>42!
8?5#282:!82%454%4&'!98%G&9!%G8$!%G9#3>G!MH8$$4$>!2#$'3H%8%4#$0!!

Winter 2015/16 HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

N;!
!

!
!
!
!
.14'%4$>!("UL!
[#H3$%&&9'!
!

+G#'&!%G8%!89&!9&2&45&?!2#3H?!W&!G8$?H&?!J4%G!'%8$?89?4'&?!
9&'M#$'&'!8'!'&%!#3%!4$!%G&!+##H=4%0!
!
.$>8>&!J4%G!(89%$&9'!8$?!2#$'4?&9!D#4$%!9&'M#$'&'!#$!=&:!4''3&'!
J4%G!#9>8$4'8%4#$'!'32G!8'!*#:8H!(89='b!B(L6Cb!"(*.b!C94&$?'!
L9#3M'!
!
.$>8>&!J4%G!B(L6Cb!LB)b!A.!%#!#M&$!8!?48H#>3&!J4%G!?&5&H#M&9'0!!
<&>4$$4$>!8!2#$5&9'8%4#$!8%!M9&_8MMH428%4#$!'%8>&!J4HH!W&!7#9&!
&KK&2%45&!%G8$!J84%4$>!K#9!2#$'3H%8%4#$'!
!
*&2934%!$&J!5#H3$%&&9'b!M#''4WH:!%G9#3>G!*&'(3W!#9!%G&!C94&$?'!
L9#3M'!%#!47M9#5&!>&#>98MG428H!2#5&98>&!#K!B#$?#$0 

Respond to lower order 

planning applications e.g. 

RPGs of Local interest 

("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

+G4'!J#3H?!$#%!W&!8!M94#94%:!82%454%:!K#9!B(L+!3$?&9!%G4'!7#?&H0!
!
6%8$?89?!>34?8$2&!2#3H?!W&!?&5&H#M&?!X&0>0!%G&!+##H=4%Y!8$?!
24923H8%&?!%#!C94&$?'!L9#3M'!4$!#9?&9!K#9!%G&7!%#!78=&!
9&M9&'&$%8%4#$'b!#9!8?8M%&?!K9#7!&14'%4$>!'#392&'!'32G!8'!+L+0!
 

See Appendix 1 for Toolkit!

Launch Summer 

2016, ongoing 

thereafter 

LOW or N/A 

Respond to Planning Policy 

Consultations – National, 

London Plan, Local Plans 

("UL!"G849!
!
!
!
!
!
("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!

*&'M#$?!%#!'%98%&>428HH:!47M#9%8$%!M#H42:!2#$'3H%8%4#$'b!K#9!
&187MH&!C39%G&9!)H%&98%4#$'!%#!%G&!B#$?#$!(H8$!#9!LB)!4''3&?!
63MMH&7&$%89:!(H8$$4$>!L34?8$2&0!!+G4'!J#3H?!7#'%!&KK&2%45&H:!
2#7&!K9#7!8!"#$'#9%437!#K!,9>8$4'8%4#$'b!M#%&$%48HH:!J#9=4$>!
J4%G!B(L6C0!
!
-#%4K:!B#28H!(H8$$4$>!)3%G#94%4&'!#K!?&'49&!%#!W&!2#$'3H%&?!#$!
B#28H!(H8$$4$>!(#H42:!2#$'3H%8%4#$'b!M&9G8M'!&'M&248HH:!K#9!
<#9#3>G'!J4%G!8!G4>G!M&92&$%8>&!#K!*(L'!#9!*(L'!#$!%G&!)%!*4'=!

Jan 2016, ongoing 

thereafter 

 

 

 

 

Winter 2015 

 

 

MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NE!
!

L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

*&>4'%&9^!#9!<#9#3>G'!K824$>!&1%9&7&!?&5&H#M7&$%!M9&''39&0!
!
+G&!L34?8$2&!J4%G4$!%G&!+##H=4%!2#3H?!W&!3'&?!%#!8''4'%!B#28H!
L9#3M'!J4%G!M#H42:!2#$'3H%8%4#$!9&'M#$'&'0!
!
6&%!3M!7#$%GH:!#9!W47#$%GH:!H484'#$!7&&%4$>'!#9!8!'#248H!7&?48!
$&%J#9=!%#!=&&M!8W9&8'%!#K!M#H42:!2#$'3H%8%4#$'0!!A.!G#H?'!8!
?8%8W8'&!#K!%G&!'%8>&!%G8%!&82G!<#9#3>G!4'!8%!J4%G!M#H42:!
?#237&$%'0!!!
!

 

 

 

Jan 2016 

 

 

Jan 2016 

Increase number of 

Adopted Local Lists of RPGs 

in targeted London 

Boroughs 

("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

*#H&!#K!(U"L!J#3H?!W&!%#!M9#54?&!'3MM#9%!%#!B#28H!)3%G#94%4&'!
#9!C94&$?'!L9#3M'!#$!G#J!%#!29&8%&!H#28H!H4'%'b!JG&9&!%G4'!J#3H?!
W&!%G&!7#'%!&KK&2%45&!%##H!K#9!8!<#9#3>G0!!S%!74>G%!W&!%G8%!4%!
J#3H?!W&!7#9&!&KK&2%45&!%#!8''4'%!4$!4?&$%4K:4$>!$&J!
"#$'&958%4#$!)9&8'b!#9!3MH#8?4$>!'4%&'!#$!%#!%G&!A&94%8>&!
.$549#$7&$%!*&2#9?0!

Spring 2016 LOW 

Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

)2%454%4&'b!*&'M3W!8$?!
("UL' !

V&5&H#M!M89%$&9'G4M!J#9=4$>!%#!?&H45&9!8!M9#>9877&!#K!%984$4$>!
%#!B#28H!(H8$$&9'!8$?!"#$'&958%4#$!,KK42&9'^!F&7W&9'!8$?!
C94&$?'!L9#3M'0!!!
(#%&$%48H!M89%$&9'!4$2H3?&@!!
!
+984$4$>!J#3H?!2#5&9@!!

_ ,9>8$4'8%4#$'!4$5#H5&?!4$!78$8>&7&$%!#K!M89='!8$?!
>89?&$'!

_ UG&9&!%#!K4$?!4$K#978%4#$!#$!'4>$4K428$2&!
_ UG&9&!%#!K4$?!L34?8$2&!8$?!*&'#392&'!
_ L89?&$!A4'%#9:!
_ B#$?#$!(H8$$4$>!(#H42:!"#$%&1%!
_ +##H'!8584H8WH&!&0>0!B#28H!B4'%'b!"#$'&958%4#$!)9&8!

Spring 2016 HIGH 

 

 

 

 

 

 

 

 

 

 

 

 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NI!
!

"G8982%&9!)MM984'8H'b!+G&!LBA.*b!"#$'&958%4#$!
F8$8>&7&$%!(H8$'!

_ *#H&!#K!B(L+!4$!MH8$$4$>!a!2#$'&958%4#$!8$?!4%'!J#9=!4$!
#%G&9!89&8'!

!
)'!4$!,M%4#$!/!8W#5&b!%984$4$>!K#9!$#$_M9#K&''4#$8H!83?4&$2&'!
'G#3H?!W&!8?8M%&?!8$?!J#3H?!H4=&H:!W&!7#'%!8MM9#M948%&H:!
?&H45&9&?!%G9#3>G!K#937'!'32G!8'!B(L6Cb!#9!#$H4$&b!J4%G!
?&5&H#M7&$%!#K!%G&!+##H=4%!8$?!'%8$?89?4'&?!(#'4%4#$!
'%8%&7&$%'0!
!
See Appendix 11 for potential training programmes and 

Appendix 1 for Toolkit/Position Statements 

 

 

 

 

 

MEDIUM 

Become a small grant giving 

organisation  

B4=&H:!%#!9&\349&!
9&2934%7&$%!#K!$&J!
5#H3$%&&9'b!#9!&14'%4$>!
5#H3$%&&9'!J4%G4$!
#%G&9!J#9=4$>!>9#3M'!

+G&9&!4'!8$!#MM#9%3$4%:!K#9!B(L+!%#!?&5&H#M!%#!W&2#7&!8!>98$%!
>454$>!#9>8$4'8%4#$0!!)!'78HH!>98$%!'2G&7&!X#K!W&%J&&$!eNTT_
ETTTY!2#3H?!W&!&'%8WH4'G&?b!M&9G8M'!8J89?4$>!D3'%!#$&!>98$%!4$!
%G&!K49'%!:&890!!L98$%'!2#3H?!W&!K#9!?4'29&%&!M9#D&2%'!4?&$%4K4&?!W:!
)MMH428$%'!#K!(89='!#9!L89?&$'b!#9!%G&:!2#3H?!M9#54?&!'&&?!
K3$?4$>!#9!78%2G!K3$?4$>!K#9!H89>&9!ABC!M9#D&2%'0!
!
)!K3$?984'4$>!'%98%&>:!J#3H?!$&&?!%#!W&!?&5&H#M&?0!!+G4'!74>G%!
&1MH#9&!(89%$&9'G4M!J#9=4$>!J4%G!A&94%8>&!#K!B#$?#$!+93'%!
XA,B+Y!#9!A4'%#942!.$>H8$?^!#9!8!K3$?984'4$>!'%98%&>:!K#23'&?!#$!
4$29&8'4$>!F&7W&9'G4M!#K!B(L+!#9!>84$4$>!"#9M#98%&!
'M#$'#9'G4M!2#3H?!W&!?&5&H#M&?0!!!
!
)MM9#82G4$>!A,B+!K#9!8?542&!#$!%G&49!2399&$%!82%454%4&'!J#3H?!W&!
8!3'&K3H!'%89%4$>!M#4$%0!!,%G&9!#9>8$4'8%4#$'!%#!8MM9#82G!4$2H3?&@!

_ ABC!

Summer 2016 MEDIUM  



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NN!
!

_ C3$?'!K#9!A4'%#942!<34H?4$>'!
_ F&%9#M#H4%8$!(3WH42!L89?&$'!)''#248%4#$!

!
+:M&'!#K!M9#D&2%'!%G8%!2#3H?!W&!K3$?&?!4$2H3?&@!
_!!678HH!2#$'&958%4#$!M9#D&2%'!&0>0!9&M849'!%#!J8HH'b!M8%G'b!
7#$37&$%'b!>985&'!&%20!
_!!*&4$'%8%&7&$%!#K!G4'%#942!MH8$%4$>!'2G&7&'!
_!S$%&9M9&%8%4#$!M8$&H'!
_!C3$?4$>!%#J89?'!2#$?4%4#$!'395&:'b!2#$'&958%4#$!78$8>&7&$%!
MH8$'!#9!#M%4#$'!8MM984'8H'0!
_!(9#54?&!'%3?&$%!W39'894&'b!M#''4WH:!4$!M89%$&9'G4M!J4%G!#%G&9!
#9>8$4'8%4#$'!&0>0!-)VC)60!
!

Positive PR through 

Conservation Activity  

"G849!#K!B(L+Z"G849!#K!
(U"L !

�d�}�����}�]�v���]�������Á�]�š�Z�������Z�Œ���o���µ�v���Z�[���}�(���>�W�'�d�U���������]�•���Œ���š�������}�v�•���Œ�À���š�]�}�v��
M9#D&2%!2#3H?!W&!4?&$%4K4&?!'G#J28'4$>!%G&!%:M&!#K!J#9=!%G8%!
74>G%!W&!82G4&5&?!J4%G!%G&!G&HM!#K!8!K3%39&!>98$%!M9#>9877&!
8?74$4'%&9&?!W:!B(L+0!
+G4'!J#3H?!H4=&H:!$&&?!%#!W&!K3$?&?!%G9#3>G!%G&!"G894%4&'!
9&'&95&'0!!632G!8!M9#D&2%!74>G%!8%%982%!$&J![#H3$%&&9'b!=&&$!%#!
9&8H4'&!%8$>4WH&!W&$&K4%'0!!!
!
)!M9#D&2%!2#3H?!W&!4?&$%4K4&?!K9#7!%G&!C94&$?'!6395&:!9&'3H%'b!#9!
%G9#3>G!?4'23''4#$!J4%G!%G&!A&94%8>&!)%!*4'=!%&87!8%!A4'%#942!
.$>H8$?0!!S%!78:!W&!8?54'8WH&!K#9!4%!%#!K4%!J4%G!8!$&J!'%98%&>42!
M94#94%:b!K#9!&187MH&!U#9H?!U89!,$&!M9#D&2%'!#9!8''#248%&?!J4%G!
%G&!"8M8W4H4%:!<9#J$!+&92&$%&$89:0!
!

Could be initiated 

immediately 

LOW – only 

worth pursuing 

if LPGT intends 

to become a 

grant giving 

organisation in 

medium – long 

term 

Assist Historic England with 

At Risk Agenda 

("UL ! "#$%82%!A.!8W#3%!A&94%8>&!)%!*4'=!82%454%4&'!8$?!#MM#9%3$4%4&'!
K#9!D#4$%!J#9=4$>0!

Summer 2016 MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NO!
!

Develop a Strategy to 

exploit the Corporate and 

Social Responsibility 

Agenda 

B4=&H:!%#!9&\349&!'#7&!
L34?8$2&!K9#7!B(L+!
"G849!#9!"#3$24H!

+G4'!4'!8!?4KK423H%!8$?!3$%&'%&?!89&8!#K!J#9=!J4%G!JG42G!%#!
W&2#7&!4$5#H5&?!W3%!#$&!JG42G!#KK&9'!>9&8%!M#%&$%48H!%#!984'&!
�(�µ�v���•���(�}�Œ���>�W�'�d�����v�����š�}���u���l�����š���v�P�]���o�����]�u�‰�Œ�}�À���u���v�š�•���š�}���>�}�v���}�v�[�•��
L9&&$!'M82&'0!!63>>&'%!%G8%!%G&!"G849!#K!B(L+!W&>4$!W:!4$4%48%4$>!
2#$%82%!J4%G!-4>&H!<89=&9!#9!V854?!+#7W82=!8%!A4'%#942!.$>H8$?!
%#!3$?&9'%8$?!G#J!A.!&$>8>&'!J4%G!?&5&H#M&9'!8$?!JG&%G&9!
%G&9&!4�•���}�‰�‰�}�Œ�š�µ�v�]�š�Ç���(�}�Œ���>�W�'�d�[�•�����]�u�•���š�}���������]�v���o�µ���������]�v��
?4'23''4#$'!#9!K#937'0!
!
63>>&'%!"G849!#K!B(L+!2#$%82%!A&94%8>&!#K!B#$?#$!+93'%!%#!
&1MH#9&!JG&%G&9!%G4'!4'!8$!89&8!#K!J#9=!#$!JG42G!%G&:!J#3H?!W&!
4$%&9&'%&?!4$!J#9=4$>!D#4$%H:!J4%G!B(L+0!!!
!
63>>&'%!2#$%82%!J4%G!L9&8%&9!B#$?#$!)3%G#94%:!B#$?#$!(H8$!
%&870!!)!2#$%82%!J4%G!&1M&9%4'&!4$!"#773$4%:!S$K98'%932%39&!
B&5:!#9!6&2%4#$!/TO!47MH&7&$%8%4#$!7#'%!8MM9#M948%&!M&9'#$!%#!
8MM9#82G0!

Spring 2016 MEDIUM 

Improve Historic 

Environment Record 

.14'%4$>![#H3$%&&9b!#9!
("ULZ *&'M3W!L9#3M!
5#H3$%&&9'!#9!8MMH:!K#9!
&1%&9$8H!K3$?4$>!!

68HH:!U4HH487'!G8'!W&&$!J#9=4$>!#$&!?8:!M&9!J&&=!W8'&?!8%!A.!
4$M3%%4$>!>89?&$'!K9#7!%G&!B#$?#$!S$5&$%#9:!#$%#!%G&!LBA.*0!!
+G4'!4'!&''&$%48H!J#9=b!W3%!H8W#94#3'!8$?!%G&!A.*!4'!$#%!&8'4H:!
822&''4WH&!%#!%G&!M3WH42!8%!M9&'&$%0!
+G&9&!2#3H?!W&!8$!#MM#9%3$4%:!K#9!B(L+!%#!J#9=!J4%G!A.!%#!8MMH:!
K#9!K3$?4$>!%#!&$8WH&!%G&!?8%8!%#!W&!%98$'K&99&?!7#9&!&KK424&$%H:!
#9!%#!4$29&8'&!9&'#392&'!%#!4$29&8'&!%G&!98%&!8%!JG42G!>9&&$!
'M82&'!28$!W&!8??&?b!K#9!&187MH&!%G9#3>G!8$!ABC!6G894$>!
A&94%8>&!L98$%!
!

Spring 2016 MEDIUM – 

important work 

but relies on 

users knowing 

the content is 

there to be 

successful 

Provide Mapping Facilities 

for London Gardens Online 

.14'%4$>![#H3$%&&9'!#9!
8MMH:!K#9!&1%&9$8H!

B#$?#$!L89?&$'!,$H4$&!4'!8$!&12&HH&$%!9&'#392&!W3%!4'!$#%!&8'4H:!
'&892G8WH&!8%!M9&'&$%0!!)$!#$H4$&!'&892G8WH&!78MM4$>!K824H4%:!

Spring 2016 MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NP!
!

website K3$?4$>! J#3H?!W&!4$58H38WH&0!!+G4'!2#3H?!W&!?&5&H#M&?!W:!&14'%4$>!
�À�}�o�µ�v�š�����Œ�•�U���}�Œ�����v�����‰�‰�o�]�����š�]�}�v���u���������š�}���,�>�&�[�•���^�Z���Œ�]�v�P���,���Œ�]�š���P����
>98$%!'2G&7&0!
!
+G4'!J#3H?!W&!8!7#9&!W&$&K4248H!M9#D&2%!4K!4%!J&9&!?49&2%H:!
%98$'K&998WH&!%#!%G&!LBA.*0!!S%!4'!47M#9%8$%!%G8%!4%!?#&'!$#%!
9&MH428%&!J#9=!W&4$>!3$?&9%8=&$!W:!#%G&9!#9>8$4'8%4#$'!X&0>0!A.Y!
W3%!&5&$!8'!8!'%8$?8H#$&!B(L+!M9#D&2%!4%!G8'!W&$&K4%'!%#!%G&!
6&2%#90!

Improve LPGT website 

including online archive of 

planning and conservation 

responses 

.14'%4$>![#H3$%&&9!#9!
8MMH:!K#9!&1%&9$8H!
K3$?4$>!

)>84$b!%G4'!4'!8!M9#D&2%!%G8%!2#3H?!W&!?&5&H#M&?!3$?&9!&14'%4$>!#9!
&$G8$2&?!5#H3$%&&9!7#?&H'^!#9!%G9#3>G!8MMH428%4#$'!K#9!&1%&9$8H!
K3$?4$>b!%G&!ABC!8>84$!W&4$>!8$!#W54#3'!K49'%!M#9%!#K!28HH0!!!
!
)!$&J!J&W'4%&!'G#3H?!4$2H3?&@!!
_!B8$?4$>!M8>&'!8$?!2#$%&$%!K#9!MH8$$4$>!8$?!2#$'&958%4#$!
82%454%4&'!
_!�^�Z�}�Á�����•�����š�Z�����Z�d�}�}�o�l�]�š�[�����}���µ�u���v�š�•!
_!6G#J28'&!9&'M#$'&'!&0>0!L89?&$!<94?>&ZB#$?#$!-8%4#$8H!(89=!
'%8%3'!
_!(9#54?&!H4$='!%#!'#248H!7&?48!8$?!M89%$&9!#9>8$4'8%4#$'!
_!)?5&9%4'&!%984$4$>!8$?!&5&$%'!

Winter 2015 MEDIUM – 

quick win 

Improve presence of LPGT 

Planning and Conservation 

Activities in London 

Landscapes 

("UL ! B#$?#$!B8$?'28M&'!2#3H?!W&!W&%%&9!3%4H4'&?!%#!G4>GH4>G%!=&:!
28'&J#9=!#9!2#$'&958%4#$!M9#D&2%'b!#9!%984$4$>!#MM#9%3$4%4&'!#$!
#KK&9!W:!B(L+!#9!4%'!M89%$&9'0!!
!
_(9#54?&!28'&J#9=!'37789:!K#9!&82G!&?4%4#$!#K!B#$?#$!
B8$?'28M&'b!#9!-&J'H&%%&9!
_<9#8?&$!24923H8%4#$!#K!M3WH428%4#$!�t!4?&$%4K:!W#?4&'!%#!9&2&45&!

Winter 2015 MEDIUM – 

quick win 

Attendance at strategically ("UL ! +G&!2399&$%!2G849!#K!%G&!("UL!8%%&$?'!8!$37W&9!#K!'%&&94$>! LOW – better to 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NQ!
!

identified Steering Groups 

for individual sites  

>9#3M'!M9#54?4$>!4$M3%!4$%#!M9#D&2%'!8''#248%&?!J4%G!4$?454?38H!
'4%&'0!!+G4'!4'!8$!89&8!JG&9&!B(L+!2#3H?!2#$%4$3&!%#!G85&!8!
M9&'&$2&b!8H%G#3>G!%G&!M89='!#9!>89?&$'!%G8%!89&!&$>8>&?!J4%G!
2#3H?!W&!7#9&!%89>&%&?!%#!8H4>$!J4%G!%G&!(94#94%4&'!#K!%G&!
#9>8$4'8%4#$b!K#9!&187MH&b!)%!*4'=!H8$?'28M&'!#9!%G#'&!K824$>!
'4>$4K428$%!?&5&H#M7&$%!%G9&8%'0!
!

target higher 

level forums 

under this 

model. 

LEARNING AND TRAINING 

Develop partnerships to 

deliver learning to a wider 

audience 

"#3$24H!Z!=&:!
5#H3$%&&9!!
63MM#9%&?!W:!
)2%454%4&'!L9#3M!8$?!
*&'&892G!L9#3M!
-&J!5#H3$%&&9'!J4HH!W&!
$&&?&?!%#!?&H45&9!$&J!
&5&$%'!8$?!3$?&9%8=&!
9&'&892G0!
!

B(L+!G8'!&14'%4$>!9&H8%4#$'G4M'!J4%G!8!$37W&9!#K!#9>8$4'8%4#$'0!
+G&'&!'G#3H?!W&!?&5&H#M&?!%#!&1%&$?!%G&!H&89$4$>!#MM#9%3$4%4&'!
#KK&9&?!8$?!?&5&H#M!$&J!83?4&$2&'0!)!$37W&9!#K!$&J!M#%&$%48H!
9&H8%4#$'G4M'!G85&!8H'#!W&&$!4?&$%4K4&?0!+G&!K#HH#J4$>!G85&!
&1M9&''&?!4$%&9&'%!4$!J#9=4$>!J4%G!B(L+@!

_ *#:8H!<#9#3>G!#K!c&$'4$>%#$!a!"G&H'&8!�t!L89?&$!6\389&!
"#774%%&&!6&74$89'!;T/N!XM4H#%!'2G&7&!W:!*<c"!JG42Gb!
4K!'322&''K3Hb!2#3H?!W&!3'&?!8'!8!7#?&H!W:!B(L+!4$!#%G&9!
89&8'!#K!B#$?#$Y!

_ +G&!*#:8H!(89='Z*#:8H!(89='!L34H?Z*#:8H!(89='!
C#3$?8%4#$!�t!UU/!A4'%#9:!(9#D&2%0!

_ +G&!-8%4#$8H!+93'%!�t!M#''4WH&!98$>&!#K!$&J!&5&$%'!W8'&?!
8%!%G&49!'4%&'!4$!B#$?#$!X&>!78'%&92H8''&'!J4%G!-+!G&8?!
>89?&$&9'Y0!

_ A4'%#942!*#:8H!(8H82&'!�t!M#''4WH&!D#4$%!&5&$%'!K#9!>&$&98H!
���µ���]���v�������(�}���µ�•�•�������}�v���î�ì�í�ò�����Æ�Z�]���]�š�]�}�v���Z�d�Z�����<�]�v�P�U���Z�]�•��
�'���Œ�����v���Œ�����v�����š�Z�������u�‰�Œ���•�•�[�����š���,���u�‰�š�}�v�����}�µ�Œ�š���W���o����&0!

_ A4'%#942!.$>H8$?!�t!A&94%8>&!62G##H'!(9#D&2%0!B(L+!4'!$#%!
2399&$%H:!4$5#H5&?!4$!H&89$4$>!82%454%4&'!K#9!2G4H?9&$!
X#%G&9!%G8$!'#7&!&5&$%'!K#9!,L6UY!8$?!%G4'!78:!W&!8!
�Á���Ç���š�}���Z���À�������v���]�v�‰�µ�š���]�v�����Z�]�o���Œ���v�[�•���o�����Œ�v�]�v�P�X!

Autumn 2015 

(Garden Square 

Committee 

Seminars) and 

ongoing thereafter 

Priority to develop 

garden square 

committee seminar 

model  

Continue / develop 

existing 

partnerships, new 

partnerships and 

projects likely to 

take longer. 

 

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

NR!
!

!
(#''4W4H4%:!8H'#!#K!2#HH8W#98%4$>!J4%G!#%G&9'!%#!?&H45&9!&5&$%'!
3$?&9!%G&!W8$$&9!#K!B(L+!&0>0!"9#J$!.'%8%&!(854$>!"#774''4#$!
"#$K&9&$2&b!`3$&!;T/O0!
!

Extend the audience for 

existing activities  

B(L+!'%8KK!Z!)2%454%4&'!
L9#3M!5#H3$%&&9'!

B(L+!G8'!8!J&HH_&'%8WH4'G&?!98$>&!#K!82%454%4&'!4$2H3?4$>!H&2%39&'b!
J8H='b!'%3?:!?8:'!8$?!54'4%'0!!+G&!83?4&$2&!K#9!%G&'&!&5&$%'!
2#3H?!W&!J4?&$&?!W:@!

_ "#$%4$34$>!%#!%89>&%!M9#7#%4#$!K#9!4$?454?38H!&5&$%'!%#!
%G&!H#28H4%:!#9!'M&248H!4$%&9&'%!>9#3M!

_ V&5&H#M4$>!'#248H!7&?48!%#!M9#7#%&!&5&$%'!
_ V&5&H#M4$>!?8%8W8'&!#K!2#$%82%'!%#!M9#7#%&!&5&$%'!

Autumn 2015 and 

ongoing 

HIGH 

Develop relationships with 

OGSW gardens to provide 

new events and audiences 

+93'%&&!
,L6U!)9&8!"# _
#9?4$8%#9'!Z!B(L+!'%8KK!
Z!)2%454%4&'!L9#3M!
X$&J!5#H3$%&&9'!
$&&?&?!%#!?&H45&9!$&J!
&5&$%'Y!

-&J!&5&$%'!8$?!82%454%4&'!J#3H?!W&!?&5&H#M&?!J4%G!,L6U!
M89%424M8%4$>!>89?&$'0!6395&:!#K!L89?&$!*&M9&'&$%8%45&'!G8'!
'G#J$!4$%&9&'%!4$!G#'%4$>Z!M89%424M8%4$>!4$!#%G&9!&5&$%'!?394$>!
%G&!:&890!
+G&'&!J#3H?!4$2H3?&@!

_ .5&$%'!K#9!5#H3$%&&9'!K9#7!,6LU!>89?&$'0!+G&'&!2#3H?!
W&!%#!M9#54?&!'3MM#9%!8$?!%984$4$>!4$!%G&!289&!8$?!
78$8>&7&$%!#K!%G&49!>89?&$'!'32G!8'!%G&!L89?&$!
6\389&!"#774%%&&!6&74$89'0!

_ .5&$%'!847&?!8%!8!J4?&9!83?4&$2&!&0>0!#$!%#M42'!'32G!8'!
K##?!_!>9#J4$>!8$?!2##=4$>b!>34?&?!J8H='!8$?!%984H'0!

Spring 2016 HIGH 

Develop induction training 

for new LPGT volunteers 

and training and 

networking events for 

existing volunteers 

"#3$24H!Z!B(L+!'%8KK! )![#H3$%&&9!A8$?W##=!4'!W&4$>!?&5&H#M&?!8'!M89%!#K!%G&!(9#D&2%!
%#!M9#54?&!5#H3$%&&9'!J4%G!8HH!%G&!4$K#978%4#$!%G&:!$&&?!4$!#$&!
MH82&0!+G4'!J4HH!W&!8584H8WH&!#$H4$&0!
)$!4$?32%4#$!M9#>9877&!4'!$&&?&?!K#9!8HH!$&J!5#H3$%&&9'!%#!
&$8WH&!%G&7!%#!3$?&9'%8$?!G#J!B(L+!J#9='b!JG8%!4%'!M39M#'&!4'!
8$?!G#J!%G&49!5#H3$%&&9!9#H&!K4%'!4$!%G&!J4?&9!#9>8$4'8%4#$0!

Autumn 2015 and 

ongoing 

 

 

 

 

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

OT!
!

*&>3H89!%984$4$>Z$&%J#9=4$>!&5&$%'!'G#3H?!W&!G&H?!%#!&$8WH&!
5#H3$%&&9'!%#!7&&%!#%G&9'!8$?!W&!=&M%!3M_%#_?8%&!#$!JG8%!4'!
G8MM&$4$>!J4%G4$!B(L+0!

2016 and ongoing 

Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

)2%454%4&'b!*&'M3W!8$?!
("UL' !

6&&!(H8$$4$>!8$?!"#$'&958%4#$!6%98%&>:!K#9!M9#M#'8H'!K#9!
MH8$$4$>!8$?!2#$'&958%4#$!%984$4$>!M9#>9877&'0!
c&:!%#!%G&!%984$4$>!K#9!M9#K&''4#$8H'!4'!%G8%!4%!'G#3H?!W&!
9&2#>$4'&?!K#9!"(V0!+G4'!J#3H?!$&&?!%#!W&!4$5&'%4>8%&?!J4%G!%G&!
9&H&58$%!M9#K&''4#$8H!W#?4&'!'32G!8'!%G&!*+(S!8$?!SA<"0!

Spring 2016 HIGH 

Develop garden history 

training for volunteers 

+93'%&&!Z!*&'M3W!
L9#3M!Zc&:!5#H3$%&&9'!

+G&9&!4'!2399&$%H:!8!>8M!4$!%G&!M9#54'4#$!#K!%984$4$>!4$!>89?&$!
G4'%#9:!4$!B#$?#$!K#HH#J4$>!%G&!&$?!#K!%G&!2&9%4K428%&!8$?!
?4MH#78!2#39'&'!#KK&9&?!W:!<49=W&2=!"#HH&>&0!)!9&54&J!#K!2399&$%!
%984$4$>!8584H8WH&!4'!8%!N0I!�t!N0/T!#K!%G4'!9&M#9%0!!
-&J!5#H3$%&&9'!9&2934%&?!%#!?#!9&'&892G!J#9=!J#3H?!7#'%!H4=&H:!
$&&?!'#7&!%984$4$>!4$!>89?&$!G4'%#9:0!,M%4#$'!J#3H?!W&@!

_ S$2#9M#98%&!%984$4$>!J4%G4$!K3$?&?!M9#D&2%'!%#!M9#54?&!
'&''4#$'!#$!9&'&892G4$>!>89?&$'!8$?!H8$?'28M&'!8$?!
H&2%39&'!#$!G4'%#9:!#K!>89?&$'0!

_ B(L+!%#!#9>8$4'&!8!M9#>9877&!#K!H&2%39&'!2#5&94$>!%G&!
5894#3'!M&94#?'!#K!%G&!G4'%#9:!#K!>89?&$'0!

Spring 2016 MEDIUM 

Develop new events to 

attract new audiences 

+93'%&&!Z!)2%454%4&'!
L9#3M!Z!c&:!
5#H3$%&&9'!

,8=7&9&!6#H3%4#$'!9&M#9%!9&2#77&$?&?!K#23'4$>!#$!K874H4&'^!
WH82=!8$?!74$#94%:!&%G$42!8$?!9&K3>&&!X<)F.*Y!2#773$4%4&'^!
:#3$>!M&#MH&!8$?!:#3%G!J#9=&9'^!8$?!8?3H%!H&89$&9'0!S$!%G&!
'G#9%_%&97!%G&!784$!K#23'!4'!H4=&H:!%#!W&!#$!8?3H%!H&89$&9'0!
*&82G4$>!8!732G!J4?&9!83?4&$2&!J4HH!W&!8!H#$>_%&97!8470!
A#J&5&9b!%G&9&!4'!'#7&!M#%&$%48H!%#!9&82G!%G&'&!>9#3M'!548!
M89%$&9'G4M'@!

_ *#:8H!(89='!C#3$?8%4#$!�t!#9>8$4'&!&5&$%'!K#9!H#28H!
2#773$4%4&'!JG42G!89&!H4=&H:!%#!4$2H3?&!'#7&!#K!%G&'&!

Some will be 

delivered as part of 

partnerships and 

others over the 

medium-term 

MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

O/!
!

>9#3M'0!
_ "#HH&>&'!&0>0!"8M&H!F8$#9!78:!M9#54?&!8$!#MM#9%3$4%:!

K#9!M89%$&9'G4M!#$!&5&$%'!K#9!'%3?&$%'!8$?!:#3$>!
M&#MH&0!

_ (89=!.1MH#9&9!4'!8584H8WH&!K#9!3'&!W:!'2G##H'!8$?!'%3?&$%'!
W3%!%G&!4$K#978%4#$!W8'&?!#$!%G&!2399423H37!4'!$#J!#3%_
#K_?8%&0!+G&!J&W'4%&!2#3H?!W&!9&K9&'G&?!K#9!3'&!W:!
K874H4&'!54'4%4$>!M89='0!

Develop monitoring and 

evaluating  processes for 

events 

B(L+!'%8KK!Z!)2%454%4&'!
L9#3M!5#H3$%&&9'!

"399&$%H:!7#$4%#94$>!8$?!9&2#9?4$>!8%%&$?8$2&!8%!&5&$%'!4'!
?#$&!W:!5#H3$%&&9'!4$!%G&!)2%454%4&'!L9#3M!W3%!4'!$#%!8HJ8:'!
2#7MH&%&!#9!=&M%!2&$%98HH:0!
S$K#978%4#$!#$!&5&$%'!G&H?!4'!$&2&''89:!JG&$!MH8$$4$>!$&J!
82%454%4&'!8$?!JG&$!>98$%!8MMH428%4#$'!89&!78?&0!
)!'47MH&!':'%&7!#K!$#%4K:4$>!8%%&$?8$2&!?8%8!%#!%G&!B(L+!
)?74$4'%98%#9!8$?!#K!%G8%!?8%8!W&4$>!9&2#9?&?!4'!$&&?&?0!

Autumn 2015 and 

ongoing 

HIGH 

Develop volunteer 

recruitment strategy to 

support new conservation 

and learning activities 

+93'%&&!Z!=&:!
5#H3$%&&9'!
F8:!$&&?!%#!2#$'4?&9!
4$4%48H!'G#9%_%&97!
8MM#4$%7&$%!%#!
#9>8$4'&!9&2934%7&$%0!

S?&$%4K:!5#H3$%&&9!9#H&'!$&&?&?0!
(#''4WH&!'#392&'!#K!5#H3$%&&9'!%#!'3MM#9%!2#$'&958%4#$!82%454%4&'!
2#3H?!W&@!

_ .14'%4$>!B(L+!5#H3$%&&9'!�t!M#''4WH:!K9#7!*&'(3W!L9#3M!
W3%!8H'#!K9#7!%G&!J4?&9!>9#3M!#K!5#H3$%&&9'0!PNf!#K!
B(L+!5#H3$%&&9'!8$'J&94$>!%G&!'8%4'K82%4#$!'395&:!J&9&!
4$%&9&'%&?!4$!K4$?4$>!#3%!7#9&!8W#3%!W34H?4$>!$&%J#9='!
%#!7#$4%#9!M9#M#'&?!2G8$>&'!%#!G4'%#942!M89='!8$?!
>89?&$'0!

_ F&7W&9'!#K!C94&$?'!8$?!B#28H!A4'%#9:!L9#3M'!
!
F#9&!5#H3$%&&9'!J4HH!W&!$&&?&?!%#!'3MM#9%!8!98$>&!#K!$&J!
&5&$%'!8$?!M89%$&9'G4M'0!(#''4WH&!'#392&'!78:!W&@!

_ .14'%4$>!B(L+!5#H3$%&&9'!�t!'395&:!#K!5#H3$%&&9'!'G#J&?!

Spring 2016 HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

O;!
!

OIf!J#3H?!W&!J4HH4$>!%#!2#$'4?&9!8!$&J!9#H&!J4%G4$!%G&!
+93'%!

_ B(L+!7&7W&9'!
_ ,%G&9!#9>8$4'8%4#$'!&0>0!-)VC)6!

*&2934%7&$%!K9#7!J4?&9!M#M3H8%4#$!%G9#3>G!-8%4#$8H!"#3$24H!K#9!
[#H3$%89:!,9>8$4'8%4#$'!X548!%G&49!H#28H![#H3$%&&9!"&$%9&'Y!

!



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

OE!
!

;0E! .14'%4$>![#H3$%&&9!F#?&H!

LPGT OPTION 2: ENHANCED VOLUNTEER MODEL 

PLANNING AND CONSERVATION 

STRATEGIC PRIORITY WHO DELIVERS HOW WHEN PRIORITY  

Become The London 

Ambassador for Historic 

Green Spaces and attend 

key Sector meetings 

 

 

 

"#3$24H!
!
 
"#3$24HZ"G849'!#K!
U#9=4$>!L9#3M'!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
"G849!#K!(H8$$4$>!8$?!
"#$'&958%4#$!U#9=4$>!
L9#3M!

+G&!"#3$24H!J#3H?!8MM9#5&!%G&!(39M#'&!8$?!c&:!#WD&2%45&'!
X#3%H4$&?!8W#5&Y0!
!
+93'%&&'!8$?!=&:!5#H3$%&&9'!%#!4?&$%4K:!'%8=&G#H?&9'!J4%G!JG42G!
%#!&$>8>&!#$!%G&!'%98%&>42!M94#94%4&'0!!<&>4$!8!M9#2&''!#K!'&%%4$>!
3M!H484'#$!7&&%4$>'!8%!9&H&58$%!K#937'!8$?!6&2%#9!&5&$%'!'32G!
8'@!
_!+G&!L89?&$'!+93'%!
_!+G&!L9&8%&9!B#$?#$!)3%G#94%:!
_!A4'%#942!.$>H8$?!
_!*#:8H!(89='!B484'#$!F&&%4$>'!
_!B#$?#$!(89='!8$?!L9&&$!6M82&'!C#937!
_!B8$?'28M&!S$'%4%3%&!B#$?#$!<98$2G!
_!A4'%#942!.$549#$7&$%!C#937'!
_!"(*. !
_!F&%9#M#H4%8$!(3WH42!L89?&$'!)''#248%4#$!
_!B#$?#$!"#$'&958%4#$!,KK42&9!L9#3M!F&&%4$>'!
_!SA<"!B#$?#$!<98$2G!
_!*+(S!B#$?#$!<98$2G!
_!A4'%#942!.$549#$7&$%!C#937!
!
V&5&H#M!B(L+!(#H42:!6%8%&7&$%'!K#9!c&:!4''3&'!&0>0@!!
_+G&!L89?&$!<94?>&!
_+8HH!W34H?4$>'Z?&5&H#M7&$%!M9&''39&!

Winter 2015 

 

 

Winter 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter 

2015/Spring 2016 

 

LPGT Council 

may determine 

that this level of 

enagagement is 

difficult to 

deliver under an 

existing 

volunteer 

model.  In this 

case, it should 

be decided 

whether PWCG 

activities shift a 

focus to 

Advocacy role, 

or instead 

concentrate on 

responding to 

statutory 

planning 

consultations 

on behalf of 

TGT. 

 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

OI!
!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
"G849!#K!B(L+!
!
!
"G849!#K!B(L+Zc&:!
[#H3$%&&9'!

_!CH##?!U8%&9!F8$8>&7&$%!
_!(&974%%&?!V&5&H#M7&$%!
_!62G##H!?&5&H#M7&$%!
_![4&J' !
_!L9&&$'!8$?!"#77#$' !
_6%8KK4$>ZC3$?4$>!
_B#''!#K!C9#$%!L89?&$'!
_L9&&$!<&H%!XJ4%G!"(*.Y!
_�>�}�v���}�v�[�•���•�š���š�µ�•�����•���d�}�µ�Œ�]�•�š�������•�š�]�v���š�]�}�v�����v�����š�Z�����]�u�‰�}�Œ�š���v�������}�(��
>9&&$!'M82&'!
!
+G4'!#M%4#$!78:!K49'%!9&\349&!9&2934%7&$%!#K!8??4%4#$8H!9&'#392&!
K#9!%G&!(H8$$4$>!8$?!"#$'&958%4#$!U#9=4$>!L9#3M0!!S%!J4HH!W&!
&''&$%48H!K#9!%G&!"G849!#K!%G4'!>9#3M!%#!G85&!MH8$$4$>!&1M&9%4'&b!
8'!8%!M9&'&$%0!
!
S$29&8'&!&$>8>&7&$%!82%454%4&'!J4%G!(9&''!8$?!F&?48!&'M&248HH:!
M9#K&''4#$8H!M9&''0!
 

<34H?!6#248H!F&?48!(9&'&$2&!
 

 

 

 

 

 

 

 

 

 

 

Ongoing, but could 

start immediately 

 

 

Spring 2016 

 

 

Spring 2016 

MEDIUM – see 

above 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEDIUM – only 

undertake if 

there is a 

change in 

approach 

Respond to High Profile 

Cases (Pre-app or Post-app) 

and/or those that would 

affect GI, II* or II RPGs 

("UL!"G849b!J4%G!
4$M3%!K9#7![#H3$%&&9'!
!
!
!

+G4'!9&\349&'!B(L+!%#!8?#M%!8!"#$'&958%4#$!&%G#'!8$?!%#!
?&%&974$&!G#J!M9#%&2%4#$4'%!%#!W&!#$!M9#M#'8H'b!8$?!JG42G!#$&'!
%#!&$>8>&!J4%G!8%!%G4'!G4>G!H&5&H0!!!
[#H3$%&&9!9&2934%7&$%!J4HH!W&!$&2&''89:!8'!8%!M9&'&$%!%G&!(U"L!
4'!$#%!K3HH:!9&'#392&?!%#!3$?&9%8=&!%G4'!J#9=0!!S%!4'!H4=&H:!%G8%!%G&!

Winter 2015/16 HIGH – 

MEDIUM 

depending on 

whether LPGT 

Council chooses 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

ON!
!

!
!
!
!
!
!
.14'%4$>!("UL!
[#H3$%&&9'!
!

7#'%!47M#9%8$%!4''3&'!J4HH!W&!M42=&?!3M!%G9#3>G!%G&!'%98%&>42!
8?5#282:!82%454%4&'!98%G&9!%G8$!%G9#3>G!MH8$$4$>!2#$'3H%8%4#$0!!
+G#'&!%G8%!89&!9&2&45&?!2#3H?!W&!G8$?H&?!J4%G!'%8$?89?4'&?!
9&'M#$'&'!8'!'&%!#3%!4$!%G&!+##H=4%0!
!
.$>8>&!J4%G!(89%$&9'!8$?!2#$'4?&9!D#4$%!9&'M#$'&'!#$!=&:!4''3&'!
J4%G!#9>8$4'8%4#$'!'32G!8'!*#:8H!(89='b!B(L6Cb!"(*.b!C94&$?'!
L9#3M'!
!
.$>8>&!J4%G!B(L6Cb!LB)b!A.!%#!#M&$!8!?48H#>3&!J4%G!?&5&H#M&9'0!!
<&>4$$4$>!8!2#$5&9'8%4#$!8%!M9&_8MMH428%4#$!'%8>&!J4HH!W&!7#9&!
&KK&2%45&!%G8$!J84%4$>!K#9!2#$'3H%8%4#$'!
!
*&2934%!$&J!5#H3$%&&9'b!M#''4WH:!%G9#3>G!*&'(3W!#9!%G&!C94&$?'!
L9#3M'!%#!47M9#5&!>&#>98MG428H!2#5&98>&!#K!B#$?#$0 

to concentrate 

on Advocacy 

role or statutory 

planning role 

Respond to lower order 

planning applications e.g. 

RPGs of Local interest 

("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

+G4'!J#3H?!$#%!W&!8!M94#94%:!82%454%:!K#9!B(L+!3$?&9!%G4'!7#?&H0!
!
6%8$?89?!>34?8$2&!2#3H?!W&!?&5&H#M&?!X&0>0!%G&!+##H=4%Y!8$?!
24923H8%&?!%#!C94&$?'!L9#3M'!4$!#9?&9!K#9!%G&7!%#!78=&!
9&M9&'&$%8%4#$'b!#9!8?8M%&?!K9#7!&14'%4$>!'#392&'!'32G!8'!+L+0!
 

See Appendix 1 for Toolkit!

Launch Summer 

2016, ongoing 

thereafter 

LOW or N/A 

Respond to Planning Policy 

Consultations – National, 

London Plan, Local Plans 

("UL!"G849!
!
!
!
!
!
!

+G4'!J#3H?!$#%!W&!8!M94#94%:!82%454%:!K#9!B(L+!3$?&9!%G4'!7#?&H!
W3%!B(L+!78:!J4'G!%#!9&'M#$?!%#!'%98%&>428HH:!47M#9%8$%!M#H42:!
2#$'3H%8%4#$'b!K#9!&187MH&!C39%G&9!)H%&98%4#$'!%#!%G&!B#$?#$!
(H8$!#9!LB)!4''3&?!63MMH&7&$%89:!(H8$$4$>!L34?8$2&0!!+G4'!
J#3H?!7#'%!&KK&2%45&H:!2#7&!K9#7!8!"#$'#9%437!#K!
,9>8$4'8%4#$'b!M#%&$%48HH:!J#9=4$>!J4%G!B(L6C0!
!

Jan 2016, ongoing 

thereafter 

 

 

 

 

 

LOW 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

OO!
!

!
("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

+L+!4'!?3&!%#!'&$?!8!$#%&!%#!B()'!9&74$?4$>!%G&7!#K!
2#$'3H%8%4#$!294%&948!�t!3'&!%G4'!#MM#9%3$4%:!%#!9&4%&98%&!JG&$!
B(L+!J4'G&'!%#!W&!$#%4K4&?!#K!?&5&H#M7&$%!M9#M#'8H'!#9!M#H42:!
2#$'3H%8%4#$'0!!6&&!+##H=4%!8%!)MM&$?41!k!
!
+G&!L34?8$2&!J4%G4$!%G&!+##H=4%!2#3H?!W&!3'&?!%#!8''4'%!B#28H!
L9#3M'!J4%G!M#H42:!2#$'3H%8%4#$!9&'M#$'&'0!

Winter 2015 

 

 

 

 

Jan 2016 

 

 

Increase number of 

Adopted Local Lists of RPGs 

in targeted London 

Boroughs 

("UL!J4%G!4$29&8'&?!
5#H3$%&&9!28M824%:!,*!
?&H&>8%&?!%#!B#28H!
L9#3M'!548!B(L6C!
$&%J#9=!#9!,L6U!
$&%J#9='!

*#H&!#K!("UL!J#3H?!W&!%#!M9#54?&!'3MM#9%!%#!B#28H!)3%G#94%4&'!
#9!C94&$?'!L9#3M'!#$!G#J!%#!29&8%&!H#28H!H4'%'b!JG&9&!%G4'!J#3H?!
W&!%G&!7#'%!&KK&2%45&!%##H!K#9!8!<#9#3>G0!!S%!74>G%!W&!%G8%!4%!
J#3H?!W&!7#9&!&KK&2%45&!%#!8''4'%!4$!4?&$%4K:4$>!$&J!
"#$'&958%4#$!)9&8'b!#9!3MH#8?4$>!'4%&'!#$!%#!%G&!A&94%8>&!
.$549#$7&$%!*&2#9?0!!<&'%!?&H45&9&?!548!%G&!+##H=4%!8'!8$!#$H4$&!
9&'#392&!

Spring 2016 LOW 

Assist Historic England with 

At Risk Agenda 

("U" ! "#$%82%!A.!8W#3%!A&94%8>&!)%!*4'=!82%454%4&'!8$?!#MM#9%3$4%4&'!
K#9!D#4$%!J#9=4$>0!

Summer 2016 LOW 

Improve Historic 

Environment Record 

.14'%4$>![#H3$%&&9b!#9!
("ULZ*&'M3W!L9#3M!
5#H3$%&&9'!#9!8MMH:!K#9!
&1%&9$8H!K3$?4$>!!

68HH:!U4HH487'!G8'!W&&$!J#9=4$>!#$&!?8:!M&9!J&&=!W8'&?!8%!A.!
4$M3%%4$>!>89?&$'!K9#7!%G&!B#$?#$!S$5&$%#9:!#$%#!%G&!LBA.*0!!
+G4'!4'!&''&$%48H!J#9=b!W3%!H8W#94#3'!8$?!%G&!A.*!4'!$#%!&8'4H:!
822&''4WH&!%#!%G&!M3WH42!8%!M9&'&$%0!
+G&9&!2#3H?!W&!8$!#MM#9%3$4%:!K#9!B(L+!%#!J#9=!J4%G!A.!%#!8MMH:!
K#9!K3$?4$>!%#!&$8WH&!%G&!?8%8!%#!W&!%98$'K&99&?!7#9&!&KK424&$%H:!
#9!%#!4$29&8'&!9&'#392&'!%#!4$29&8'&!%G&!98%&!8%!JG42G!>9&&$!
'M82&'!28$!W&!8??&?b!K#9!&187MH&!%G9#3>G!8$!ABC!6G894$>!
A&94%8>&!L98$%!
!

Spring 2016 MEDIUM – 

important work 

but relies on 

users knowing 

the content is 

there to be 

successful 

Provide Mapping Facilities 

for London Gardens Online 

.14'%4$>![#H3$%&&9'!#9!
8MMH:!K#9!&1%&9$8H!

B#$?#$!L89?&$'!,$H4$&!4'!8$!&12&HH&$%!9&'#392&!W3%!4'!$#%!&8'4H:!
'&892G8WH&!8%!M9&'&$%0!!)$!#$H4$&!'&892G8WH&!78MM4$>!K824H4%:!

Spring 2016 LOW 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

OP!
!

website K3$?4$>! J#3H?!W&!4$58H38WH&0!!+G4'!2#3H?!W&!?&5&H#M&?!W:!&14'%4$>!
�À�}�o�µ�v�š�����Œ�•�U���}�Œ�����v�����‰�‰�o�]�����š�]�}�v���u���������š�}���,�>�&�[�•���^�Z���Œ�]�v�P���,���Œ�]�š���P����
>98$%!'2G&7&0!
!
+G4'!J#3H?!W&!8!7#9&!W&$&K4248H!M9#D&2%!4K!4%!J&9&!?49&2%H:!
%98$'K&998WH&!%#!%G&!LBA.*0!!S%!4'!47M#9%8$%!%G8%!4%!?#&'!$#%!
9&MH428%&!J#9=!W&4$>!3$?&9%8=&$!W:!#%G&9!#9>8$4'8%4#$'!X&0>0!A.Y!
W3%!&5&$!8'!8!'%8$?8H#$&!B(L+!M9#D&2%!4%!G8'!W&$&K4%'!%#!%G&!
6&2%#90!

Improve LPGT website 

including online archive of 

planning and conservation 

responses 

.14'%4$>![#H3$%&&9!#9!
8MMH:!K#9!&1%&9$8H!
K3$?4$>!

)>84$b!%G4'!4'!8!M9#D&2%!%G8%!2#3H?!W&!?&5&H#M&?!3$?&9!&14'%4$>!#9!
&$G8$2&?!5#H3$%&&9!7#?&H'^!#9!%G9#3>G!8MMH428%4#$'!K#9!&1%&9$8H!
K3$?4$>b!%G&!ABC!8>84$!W&4$>!8$!#W54#3'!K49'%!M#9%!#K!28HH0!!!
!
)!$&J!J&W'4%&!'G#3H?!4$2H3?&@!!
_!B8$?4$>!M8>&'!8$?!2#$%&$%!K#9!MH8$$4$>!8$?!2#$'&958%4#$!
82%454%4&'!
_!�^�Z�}�Á�����•�����š�Z�����Z�d�}�}�o�l�]�š�[�����}���µ�u���v�š�•!
_!6G#J28'&!9&'M#$'&'!&0>0!L89?&$!<94?>&ZB#$?#$!-8%4#$8H!(89=!
'%8%3'!
_!(9#54?&!H4$='!%#!'#248H!7&?48!8$?!M89%$&9!#9>8$4'8%4#$'!
_!)?5&9%4'&!%984$4$>!8$?!&5&$%'!

Winter 2015 MEDIUM – 

quick win 

Improve presence of LPGT 

Planning and Conservation 

Activities in London 

Landscapes 

("UL ! B#$?#$!B8$?'28M&'!2#3H?!W&!W&%%&9!3%4H4'&?!%#!G4>GH4>G%!=&:!
28'&J#9=!#9!2#$'&958%4#$!M9#D&2%'b!#9!%984$4$>!#MM#9%3$4%4&'!#$!
#KK&9!W:!B(L+!#9!4%'!M89%$&9'0!!
!
_(9#54?&!28'&J#9=!'37789:!K#9!&82G!&?4%4#$!#K!B#$?#$!
B8$?'28M&'b!#9!-&J'H&%%&9!
_<9#8?&$!24923H8%4#$!#K!M3WH428%4#$!�t!4?&$%4K:!W#?4&'!%#!9&2&45&!

Winter 2015 MEDIUM – 

quick win 

Attendance at strategically ("UL ! +G&!2399&$%!2G849!#K!%G&!(U"L!8%%&$?'!8!$37W&9!#K!'%&&94$>! LOW – better to 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

OQ!
!

identified Steering Groups 

for individual sites  

>9#3M'!M9#54?4$>!4$M3%!4$%#!M9#D&2%'!8''#248%&?!J4%G!4$?454?38H!
'4%&'0!!+G4'!4'!8$!89&8!JG&9&!B(L+!2#3H?!2#$%4$3&!%#!G85&!8!
M9&'&$2&b!8H%G#3>G!%G&!M89='!#9!>89?&$'!%G8%!89&!&$>8>&?!J4%G!
2#3H?!W&!7#9&!%89>&%&?!%#!8H4>$!J4%G!%G&!(94#94%4&'!#K!%G&!
#9>8$4'8%4#$b!K#9!&187MH&b!)%!*4'=!H8$?'28M&'!#9!%G#'&!K824$>!
'4>$4K428$%!?&5&H#M7&$%!%G9&8%'0!
!

target higher 

level forums 

under this 

model. 

LEARNING AND TRAINING 

Develop partnerships to 

deliver learning to a wider 

audience 

"#3$24H!Z!=&:!
5#H3$%&&9!!
63MM#9%&?!W:!
)2%454%4&'!L9#3M!8$?!
*&'&892G!L9#3M!
-&J!5#H3$%&&9'!J4HH!W&!
$&&?&?!%#!?&H45&9!$&J!
&5&$%'!8$?!3$?&9%8=&!
9&'&892G0!
!

B(L+!G8'!&14'%4$>!9&H8%4#$'G4M'!J4%G!8!$37W&9!#K!#9>8$4'8%4#$'0!
+G&'&!'G#3H?!W&!?&5&H#M&?!%#!&1%&$?!%G&!H&89$4$>!#MM#9%3$4%4&'!
#KK&9&?!8$?!?&5&H#M!$&J!83?4&$2&'0!)!$37W&9!#K!$&J!M#%&$%48H!
9&H8%4#$'G4M'!G85&!8H'#!W&&$!4?&$%4K4&?0!!
!
+G&!M94#94%:!3$?&9!%G4'!7#?&H!'G#3H?!W&!%#!?&5&H#M!%G&!>89?&$!
'\389&!2#774%%&&!'&74$89!7#?&H!W3%!J4HH!$&&?!%#!W&!9#HH&?!#3%!
7#9&!'H#JH:0!
!
"#$%4$3&Z?&5&H#M!&14'%4$>!M89%$&9'G4M'!&0>0!J4%G!+G&!*#:8H!
(89='Z*#:8H!(89='!L34H?!W3%!$&J!M89%$&9'G4M'!78:!W&!7#9&!
?4KK423H%!3$?&9!%G4'!7#?&H0!
!
(#''4W4H4%:!8H'#!#K!2#HH8W#98%4$>!J4%G!#%G&9'!%#!?&H45&9!&5&$%'!
3$?&9!%G&!W8$$&9!#K!B(L+!&0>0!"9#J$!.'%8%&!(854$>!"#774''4#$!
"#$K&9&$2&b!`3$&!;T/O0!+G4'!%:M&!#K!2#HH8W#98%4#$!J4HH!W&!
47M#9%8$%!3$?&9!%G4'!7#?&H0!

Autumn 2015 

(Garden Square 

Committee 

Seminars) and 

ongoing thereafter 

  

HIGH 

Extend the audience for 

existing activities  

B(L+!'%8KK!Z!)2%454%4&'!!
L9#3M!5#H3$%&&9'!

B(L+!G8'!8!J&HH_&'%8WH4'G&?!98$>&!#K!82%454%4&'!4$2H3?4$>!H&2%39&'b!
J8H='b!'%3?:!?8:'!8$?!54'4%'0!!+G&!83?4&$2&!K#9!%G&'&!&5&$%'!
2#3H?!W&!J4?&$&?!W:@!

_ "#$%4$34$>!%#!%89>&%!M9#7#%4#$!K#9!4$?454?38H!&5&$%'!%#!

Autumn 2015 and 

ongoing 

HIGH 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

OR!
!

%G&!H#28H4%:!#9!'M&248H!4$%&9&'%!>9#3M!
_ V&5&H#M4$>!'#248H!7&?48!%#!M9#7#%&!&5&$%'!
_ V&5&H#M4$>!?8%8W8'&!#K!2#$%82%'!%#!M9#7#%&!&5&$%'!

Develop relationships with 

OGSW gardens to provide 

new events and audiences 

+93'%&&!
,L6U!)9&8!"# _
#9?4$8%#9'!Z!B(L+!'%8KK!
Z!)2%454%4&'!L9#3M!
X$&J!5#H3$%&&9'!
$&&?&?!%#!?&H45&9!$&J!
&5&$%'Y!

6#7&!&5&$%'!8$?!$&%J#9=4$>!'&''4#$'!2#3H?!W&!?&5&H#M&?0!
L89?&$!6\389&!"#774%%&&!6&74$89'!7#?&H!H4=&H:!%#!W&!#K!
4$%&9&'%!%#!%G&'&!>89?&$'0!
!
.5&$%'!847&?!8%!J4?&9!83?4&$2&!3$H4=&H:!%#!W&!M#''4WH&!3$?&9!
%G4'!7#?&H0!

Spring & Autumn 

2016 

MEDIUM 

Develop induction training 

for new LPGT volunteers 

and training and 

networking events for 

existing volunteers 

"#3$24H!Z!B(L+!'%8KK! )![#H3$%&&9!A8$?W##=!4'!W&4$>!?&5&H#M&?!8'!M89%!#K!%G&!(9#D&2%!
%#!M9#54?&!5#H3$%&&9'!J4%G!8HH!%G&!4$K#978%4#$!%G&:!$&&?!4$!#$&!
MH82&0!+G4'!J4HH!W&!8584H8WH&!#$H4$&0!
)$!4$?32%4#$!M9#>9877&!4'!$&&?&?!K#9!8HH!$&J!5#H3$%&&9'!%#!
&$8WH&!%G&7!%#!3$?&9'%8$?!G#J!B(L+!J#9='b!JG8%!4%'!M39M#'&!4'!
8$?!G#J!%G&49!5#H3$%&&9!9#H&!K4%'!4$!%G&!J4?&9!#9>8$4'8%4#$0!
*&>3H89!%984$4$>Z$&%J#9=4$>!&5&$%'!'G#3H?!W&!G&H?!%#!&$8WH&!
5#H3$%&&9'!%#!7&&%!#%G&9'!8$?!W&!=&M%!3M_%#_?8%&!#$!JG8%!4'!
G8MM&$4$>!J4%G4$!B(L+0!

Autumn 2015 and 

ongoing 

 

 

 

 

 

2016 and ongoing 

HIGH 

Planning and conservation 

training 

)2%454%4&'b!*&'M3W!8$?!
("UL' !

6&&!(H8$$4$>!8$?!"#$'&958%4#$!6%98%&>:!K#9!M9#M#'8H'0!!
C3HH!%984$4$>!M9#>9877&!3$H4=&H:!%#!W&!M#''4WH&!3$?&9!%G4'!
7#?&H0!

Spring 2016 MEDIUM 

Develop garden history 

training for volunteers 

+93'%&&!Z!*&'M3W!
L9#3M!Zc&:!5#H3$%&&9'!

+G&9&!4'!2399&$%H:!8!>8M!4$!%G&!M9#54'4#$!#K!%984$4$>!4$!>89?&$!
G4'%#9:!4$!B#$?#$!K#HH#J4$>!%G&!&$?!#K!%G&!2&9%4K428%&!8$?!
?4MH#78!2#39'&'!#KK&9&?!W:!<49=W&2=!"#HH&>&0!)!9&54&J!#K!2399&$%!
%984$4$>!8584H8WH&!4'!8%!N0I!�t!N0/T!#K!%G4'!9&M#9%0!!
C&J&9!#MM#9%3$4%4&'!3$?&9!%G4'!7#?&H!K#9!K3$?4$>!%984$4$>!
%G9#3>G!>98$%_K3$?&?!M9#D&2%'0!"#3H?!2#$'4?&9!M9#>9877&!#K!
>89?&$!G4'%#9:!H&2%39&'0!

Spring 2016 MEDIUM 



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

PT!
!

Develop new events to 

attract new audiences 

+93'%&&!Z!)2%454%4&'!
L9#3M!Z!c&:!
5#H3$%&&9'!

,8=7&9&!6#H3%4#$'!9&M#9%!9&2#77&$?&?!K#23'4$>!#$!K874H4&'^!
WH82=!8$?!74$#94%:!&%G$42!8$?!9&K3>&&!X<)F.*Y!2#773$4%4&'^!
:#3$>!M&#MH&!8$?!:#3%G!J#9=&9'^!8$?!8?3H%!H&89$&9'0!S$!%G&!
'G#9%_%&97!%G&!784$!K#23'!4'!H4=&H:!%#!W&!#$!8?3H%!H&89$&9'0!
*&82G4$>!8!732G!J4?&9!83?4&$2&!J4HH!W&!8!H#$>_%&97!8470!
+G&9&!4'!'#7&!M#%&$%48H!%#!9&82G!%G&'&!>9#3M'!548!M89%$&9'G4M'b!
W3%!78:!W&!7#9&!?4KK423H%!%#!82G4&5&!3$?&9!%G4'!7#?&H0!

Some will be 

delivered as part of 

partnerships and 

others over the 

medium-term. 

MEDIUM 

Develop monitoring and 

evaluating  processes for 

events 

B(L+!'%8KK!Z!)2%454%4&'!
L9#3M!5#H3$%&&9'!

"399&$%H:!7#$4%#94$>!8$?!9&2#9?4$>!8%%&$?8$2&!8%!&5&$%'!4'!
?#$&!W:!5#H3$%&&9'!4$!%G&!)2%454%4&'!L9#3M!W3%!4'!$#%!8HJ8:'!
2#7MH&%&!#9!=&M%!2&$%98HH:0!
S$K#978%4#$!#$!&5&$%'!G&H?!4'!$&2&''89:!JG&$!MH8$$4$>!$&J!
82%454%4&'!8$?!JG&$!>98$%!8MMH428%4#$'!89&!78?&0!
)!'47MH&!':'%&7!#K!$#%4K:4$>!8%%&$?8$2&!?8%8!%#!%G&!B(L+!
)?74$4'%98%#9!8$?!#K!%G8%!?8%8!W&4$>!9&2#9?&?!4'!$&&?&?0!

Autumn 2015 and 

ongoing 

HIGH 

Develop volunteer 

recruitment strategy to 

support new conservation 

and learning activities 

+93'%&&!Z!=&:!
5#H3$%&&9'!
!
!

S?&$%4K:!5#H3$%&&9!9#H&'!$&&?&?0!
!
-&J!5#H3$%&&9'!J4HH!'%4HH!W&!$&&?&?!3$?&9!%G4'!7#?&H!#$!8$!
#$>#4$>!W8'4'!W3%!$&J!82%454%4&'!J4HH!H89>&H:!$&&?!%#!W&!
'3MM#9%&?!W:!&14'%4$>!5#H3$%&&9'!%8=4$>!#$!$&J!9#H&'!8$?!
M#''4WH:!7&7W&9'!#K!C94&$?'!8$?!H#28H!G4'%#9:!>9#3M'0!

Spring 2016 MEDIUM 

!

!



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

P/!
!

2 Key Recommendations!

The Strategy document in Part 2 of this report sets out the recommendations of the 

Authors under three different delivery models.  The below (2.2 onwards) highlights those 

key recommendations that are common to all three Models, but would likely be delivered 

in different ways and to different timescales dependent on resources.!

L&$&98H!*&2#77&$?8%4#$'!

;0/ ! +G&!M9&K&99&?!#M%4#$!%#!47MH&7&$%!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!

'%98%&>:!4'!%#!8MM#4$%!8!V49&2%#90!!U&!K&&H!%G8%!%G4'!4'!H4=&H:!%#!W&!%G&!7#'%!&KK&2%45&!J8:!%#!

K3HK4H!%G&!9&54'&?!M39M#'&!#K!%G&!+93'%!8$?!%#!?&H45&9!%G&!G4>G&'%!M94#94%:!#WD&2%45&'!%G8%!89&!

4?&$%4K4&?!4$!%G&!6%98%&>:!?#237&$%!W&H#J0!!)!V49&2%#9!$&&?!$#%!W&!8!'M&248H4'%!4$!MH8$$4$>!

8$?! 2#$'&958%4#$b! #9! 4$! H&89$4$>! 8$?! %984$4$>! ?&H45&9:b! M9#54?&?! %G8%! +93'%&&'! 89&! 8WH&! %#!

8MM9#M948%&H:!'3MM#9%!%G&7!4$!%G&'&!89&8'0!!S%!4'!H4=&H:!%#!W&!$&2&''89:!K#9!%G&!$&J!V49&2%#9!

%#!M#''&''!'=4HH'!4$!2#773$428%4#$b!K3$?984'4$>!8$?!5#H3$%&&9!9&2934%7&$%!8$?!78$8>&7&$%!

4$!#9?&9!%#!%8=&!+G&!+93'%!K#9J89?!822#9?4$>!%#!'%98%&>42!M94#94%4&'0!

;0; ! F#'%!47M#9%8$%!87#$>!%G&!'%98%&>42!M94#94%4&'!4'!%G&!$&&?!K#9!B(L+!%#!M#'4%4#$!4%'&HK!

8'!20,!���u�����•�•�����}�Œ���(�}�Œ���>�}�v���}�v�[�•���Z�]�•�š�}�Œ�]�����‰���Œ�l�•�U���P���Œ�����v�•�����v�����P�Œ�����v���•�‰�������•�X�����d�Z�]�•���Á�]�o�o���Œ���‹�µ�]�Œ����

8%%&$?8$2&! 8%! =&:! B#$?#$! K#937'b! '#7&! #K! JG42G! G85&! W&&$! 4?&$%4K4&?! 4$! %G&! 6%98%&>:!

?#237&$%'!8W#5&0!)?5#282:! 82%454%4&'! J#3H?! W&! 28994&?! #3%! W:! %G&! V49&2%#9b! #9! 3$?&9!

8H%&9$8%45&!7#?&H'!W:!=&:!+93'%&&'!#9!5#H3$%&&9'0!

;0E! B(L+! 'G#3H?! ?&5&H#M! 4%'! H&89$4$>! 82%454%4&'! %#! &$>8>&! $&J! 83?4&$2&'! 8$?! $&J!

H#28H4%4&'0! S%! 'G#3H?! ?#! %G4'! W:! W34H?4$>! M89%$&9'G4M'! J4%G! #%G&9! #9>8$4'8%4#$'! 8$?! >9#3M'b!

4$2H3?4$>!%G#'&!J4%G!JG42G!4%!8H9&8?:!G8'!H4$='!8$?!'&&=!#3%!#%G&9'!%#!M89%$&90!

;0I ! B(L+!$&&?'!%#!?&5&H#M!8!'#248H!7&?48!M9&'&$2&!8$?!47M9#5&?!$&%J#9=4$>!28M8W4H4%:!

J4%G!#%G&9!,9>8$4'8%4#$'!J#9=4$>!%#!'474H89!#9!2#7MH47&$%89:!#WD&2%45&'0!

;0N! UG&9&!M#''4WH&b!B(L+! 'G#3H?! '&&=!%#!4?&$%4K:!#MM#9%3$4%4&'!K#9!M9#D&2%'!JG42G!89&!

H4=&H:!%#!8%%982%!>98$%!K3$?4$>!#9!W&!'&HK_K3$?4$>b!8$?!%#!82%45&H:!287M84>$!4$!K85#39!#K!'32G!

M9#D&2%'b!JG&9&!8MM9#M948%&0!!

(H8$$4$>!8$?!"#$'&958%4#$!*&2#77&$?8%4#$'!

;0O! �>�W�'�d�[�•�� �•�Z�}�µ�o���� ��&2#7&!20,' R*%3,'�(�}�Œ�� �>�}�v���}�v�[�•�� �Z�]�•�š�}�Œ�]���� �P�Œ�����v�� �•�‰�������•�X�� �� �d�Z���Œ���� �]�•�� ���v��

#MM#9%3$4%:!%#!#223M:!8!3$4\3&!M#'4%4#$!G&9&b!W&283'&!#%G&9!#9>8$4'8%4#$'!G85&!J4?&9b!#9!

?4KK&94$>!9&74%'!4$!9&'M&2%!#K!%G&!G4'%#942!&$549#$7&$%b!#9!M89='!7#9&!>&$&98HH:0!!B(L+!'G#3H?!

847!%#!?&5&H#M!8!M#'4%4#$!#$!%G&!2#$'&958%4#$!#K!G4'%#942!>9&&$!'M82&'b!8$?!%#!5#28H4'&!%G4'!

%G9#3>G!9&H&58$%!K#937'!8$?!>9#3M'b!8$?!%G9#3>G!W34H?4$>!4%'!#$H4$&!M9&'&$2&0!

;0P! B(L+! 'G#3H?!2#$%4$3&!%#!J#9=!J4%Gb!#9!#$!W&G8HK!#K!+G&!L89?&$'!+93'%!%#!M9#54?&!

2#$'3H%8%4#$!9&'M#$'&'!%#!H#28H!MH8$$4$>!83%G#94%4&'!#$!?&5&H#M7&$%!M9#M#'8H'!8KK&2%4$>!%G&!



B(L+!(H8$$4$>!a!"#$'&958%4#$!8$?!B&89$4$>!a!+984$4$>!6%98%&>:!
6&M%&7W&9!;T/N!

!

P;!
!

7#'%! '4>$4K428$%! *&>4'%&9&?! (89='! 8$?! L89?&$'b! M89%423H89H:! >98?&! SS! *(L'! JG42G! 89&! $#%!

���o�Á���Ç�•�����}�v�•�]�����Œ���������Ç���,�]�•�š�}�Œ�]�������v�P�o���v�����]�v���š�Z�����‰�o���v�v�]�v�P���‰�Œ�}�����•�•�X�����>�W�'�d�[�•�������]�o�]�š�Ç���š�}���Œ��'M#$?!%#!

8MMH428%4#$'!8KK&2%4$>!$#$_?&'4>$8%&?!G&94%8>&!8''&%'!J4HH!9&H:!#$!?&5&H#M4$>!$&J!7#?&H'!K#9!

G8$?H4$>! '32G! 8MMH428%4#$'b! H4=&H:! 9&H:4$>! #$! >9&8%&9! ?&5#H3%4#$! #K! 9&'M#$'4W4H4%:! %#! H#28H!

4$%&9&'%!>9#3M'b!'3MM#9%&?!W:!8!'34%&!#K!#$H4$&!%984$4$>!9&'#3�Œ�����•�� �š�}�����}�u�‰�o�]�u���v�š���š�Z���� ���'�d�[�•��

A&94%8>&!B8$?'28M&!(9#D&2%!*&'#392&!A3W0!

;0Q! B(L+!'G#3H?!2#$'4?&9!JG&%G&9!%G&9&!J#3H?!W&!W&$&K4%!4$!M#'4%4#$4$>!4%'&HK!8'!8!>98$%!

>454$>!#9>8$4'8%4#$!J4%G4$!%G&!$&1%!K45&!:&89'0!!+G&!>98$%!#KK&9!'G#3H?!W&!'M&24K428HH:!%89>&%&?!

8%! G&HM4$>! H#28H! 2#773$4%4&'! %#! 78=&! '78HH! W3%! 7&8$4$>K3H! ?4KK&9&$2&'! %#!conservation 

>#8H'! K#9!historic green spacesb! &4%G&9! 8'! 8! '78HH! ?4'29&%&! M9#D&2%b! #9! %G9#3>G! M9#54?4$>!

H&5&98>&!#9!78%2G!K3$?4$>!K#9!H89>&9!>98$%!'2G&7&'0!

;0R! B(L+!'G#3H?!J#9=!J4%G!(89%$&9'!J4%G!2#77#$!#9!2#7MH47&$%89:!#WD&2%45&'!'32G!8'!

*#:8H!(89='b!A4'%#942!.$>H8$?b!U4H?H4K&!+93'%b!"(*.!JG&9&!9&M9&'&$%8%4#$'!%#!%G&!LB)!#9!B#28H!

)3%G#94%4&'!J4HH!W&!7#9&!&KK&2%45&!4K!J4%G!#$&!5#42&0!

;0/T! +984$4$>!82%454%4&'!X'&&!W&H#JY!

B&89$4$>!8$?!+984$4$>!*&2#77&$?8%4#$'!

;0/; ! B(L+! 'G#3H?! '&&=! %#! W&2#7&! 8! M9#54?&9! #K! M9#K&''4#$8H! %984$4$>! K#9! MH8$$&9'! 8$?!

2#$'&958%4#$!#KK42&9'!%#!4$29&8'&!%G&49!=$#JH&?>&!8$?!3$?&9'%8$?4$>!#K!G4'%#942!M89='!8$?!

>89?&$'!8$?!%G&!9&>3H8%#9:!K987&J#9=!9&H8%4$>!%#!%G&70!!+984$4$>!'G#3H?!W&!"(V!8229&?4%&?!

8$?! %89>&%&?! 'M&24K428HH:! 89#3$?! 78$8>4$>! 2G8$>&! %#! G4'%#942! >9&&$! 'M82&'b! J4%G! 8$!

&7MG8'4'!#$!$#$_?&'4>$8%&?!8''&%'b!8'!J&HH!8'!*(L'0!

;0/E! B(L+!'G#3H?!?&5&H#M!%984$4$>!9&'#392&'!K#9!&14'%4$>!8$?!$&J!5#H3$%&&9'!4$!(H8$$4$>!

8$?!"#$'&958%4#$b!8$?!K#9!C94&$?'!L9#3M'!8$?!)7&$4%:!6#24&%4&'0!!+984$4$>!K#9!%G&'&!>9#3M'!
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